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A  Few  Facts 


^HE.  first  striKe   irx   tKe    History  of 
tHe     United     States    wHere     tKe 
^j^JjJH     striRers   were   granted    all    and 
more  tHan  tHey  demaded. 
THe  first  time  a  striKe  of  an^'  import- 
ance was  carried  on  witHout  any  dam- 
age    being    done     and    witHout     blood- 
sHed. 

THere  were  less  arrests  (according 
to  police  records  )  during  tHe  weeK  of 
tHe  StriKe  tHan  tHere  was  in  any  weeK 
preceding'  for  years. 

It  is  tHe  only  time  on  record  w^Here 
tHe  general  public  and  all  tHe  daily 
papers  were  in  sympatHy  witH  tHe 
striKers,  and  was  tHe  first  time  tHat  a 
peace  committee  was  appointed  from 
tHe  ranKs  of  tHe  striKers  to  prevent 
damage  to  tHe  company's  property  and 
to  protect  tHe  lives  of  scabs,  and  it  was 
tHe  first  time  a  street  railway  company 
ever  discHarged  a  general  manager 
and  a  superintendent  for  refusing  to 
recognize  union  labor. 
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CHAPTER  I. 


The  expression  a  "})ublic  utility"  first  fell  from  the  lips 
of  an  eminent  champion  of  labor  who  rose  from  the  ranks 
and  whose  splendid  achievements  have  jdaeed  him  in  llie 
front  rank  of  those  who  cham})ion  the  cause  of  the  toiling 
multitude. 

The  street  railroad  system  of  San  Franci>co  is  a  jjuhlic 
utility  and  the  evolution  of  this  rapid  and  convenient  means 
of  transportation  that  enables  4()U.00<)  people  to  move 
([uickly  to  and  fro  wliile  attending  to  their  daily  duties  is 
an  apt  illustration  of  the  possibilities  of  that  inventive 
genius  that  has  placed  the  i^merican  rt'i)ublii-  in  tlu'  front 
ranlc  of  mi t ions. 

When  the  Argonauts  in  the  days  of  "49  sailed  through 
the  Golden  Gate  and  anchored  in  tlu'  ])eautiful  Bay  id'  S:ui 
Francisco,  they  found  on  the  pininsnla.  now  occujded  by 
the  citv.  naught  but  the  litth'  hamlet  of  Yerl)a  Buena, 
lazily  niaintaiuiug  its  dreamy  existence. 

The  more  shallow  waters  of  the  bay  then  (.\tendc(l  ovei' 
the  tide  flats  to  what  is  now  Montgomery  and  Second 
streets,  and  that  thirkly  iidiabited  |)orti(m  of  the  grt'at  city 
was  a  mass  of  sand  dunes  and  bi'okeii  land. 

The  ii'on  horse  was  just  beginiung  to  lake  the  place  of 
the  cruder  means  of  ti'anspoi'tat  ion  that  had  snpplied  the 
woidd  foi'  eenturie^.  and  it  was  but  a  W'W  ycai's  after  the 
ai'i'i\al  of  tbe  gold  scekei's  tbat  a  litth'  railroad  was  built 
fi'oni  Saci'amento  to  I'^olsoni.  that  was  tbe  beginning  of  ibe 
use  of  mechaiucal  pow(  r  a.-  a  means  of  t  rans|io;tat  ion  in 
C'ali  I'ornia. 


Among  those  who  eagerly  watched  tlie  progress  of  that 
little  railroad  (whose  early  president  was  Commodore  C. 
K.  Garrison  and  whose  first  secretary  was  General  William 
T.  Sherman),  was  the  late  Collis  P.  Huntington.  The 
sordid  eye  of  this  great  manipulator  of  human  industry 
watched  the  progress  of  the  little  railroad  and  calculated 
the  vast  possihilities  of  the  employment  of  mechanics  in 
the  operation  of  transportation  facilities.  First,  he  con- 
ceived and  constructed  the  great  railroad  monopoly  with 
its  thousands  of  miles  of  railroad  and  millions  of  dollars  of 
stocks  and  bonds.  Then  casting  his  eye  upon  the  growing 
city  of  San  Francisco,  the  use  of  the  same  principle  in  the 
urban  transportation  of  passengers  led  him  to  devise  a 
means  and  a  method  of  applying,  on  a  smaller  scale,  the 
same  methods  that  had  produced  millions  of  dollars,  in  the 
way  of  profit  in  the  construction  of  the  great  railroad  sys- 
tem of  which  he  was  the  guiding  genius. 

Early  in  1857  a  few  enterprising  citizens  of  San  Fran- 
cisco conceived  the  idea  of  filling  the  shallow  waters  of  the 
bay.  with  the  otherwise  useless  contents  of  the  sand  hills 
on  the  higher  land.  They  organized  an  institution  known 
as  the  San  Francisco  Market  Street  Railway  Company,  and 
procured  a  charter  from  the  Legislature  of  the  State  of  Cal- 
ifornia to  operate  a  steam  dummy  line  on  Market  and  Va- 
lencia streets.  The  sand  hills  were  cut  down,  the  streets 
were  graded,  and  after  a  bit,  an  extension  was  secured  from 
Market  to  Laguna,  along  Laguna  to  McAllister  and  thence 
to  Devisadero  street,  while  later  on.  other  odds  and  ends 
being  added,  and  while  this  line  was  being  propelled  by  the 
squeaky  and  shrieky  engines  in  its  crude  equipment,  pas- 
sengers were  gradually  carried  until  a  considerable  passen- 
ger business  developed. 

During  the  'TO's  an  inventive  genius,  residing  in  San 
Francisco,  conceived  the  idea  of  propelling  the  street  cars 
by  means  of  underground  cables,  and  the  first  successful  ac- 
complishment in  this  behalf  was  the  old  Clay  street  cable 
line. 

The  same  watchful,  calculating  instinct  that  had  im- 
pelled Collis  P.  Huntington    to    mono))()lizc    the    i-ailroad 


transportation  of  the  State,  now  led  him  to  seek  a  similar 
control  of  the  street  transportation  of  the  city  of  San  Fran- 
cisco. Just  as  he  had  watched  the  operation  of  the  little 
Wangtown  railroad  in  the  early  '50's,  twenty  years  later  he 
observed  the  movement  of  the  new  cable  line  that  was  at 
once  the  wonder  and  the  pride  of  the  people  of  San  Fran- 
cisco. Then  he  turned  his  eye  towards  the  little  squeaky 
dummy  line,  bumping  and  rattling  along  Market  street  as 
it  shook  the  frames  and  scattered  the  nerves  of  its  patrons. 
Suddenly  it  occurred  to  him  that  here  was  another  open- 
ing, and  a  chance  to  get  the  benefit  of  other  people's  labor 
without  paying  anything  for  it,  and  quickly  he  formed  a 
plan  and  with  equal  decision  put  it  into  effect. 

In  the  organization  and  construction  of  his  great  Pacific 
Eailroad  monopoly  Huntington  had  employed  the  most  au- 
dacious of  unscrupulous  methods.  He  had  cleverly  played 
upon  the  public  desire  for  rapid  transportation  and  induced 
the  people  of  California  to  grant  him  large  subsidies.  He 
had  obtained  immense  grants  of  land  and  money  from  Con- 
gress and  had  issued  stocks  and  bonds  without  limit  and 
without  stint.  All  these  acquisitions  were  turned  over  by 
him  to  construction  companies  to  pay  for  the  construction 
of  these  railroads ;  the  construction  companies  being  owned 
by  him  and  his  fellow  manipulators.  He  pursued  the  same 
unscrupulous  methods  in  the  construction  of  his  street  rail- 
road system  in  San  Francisco.  He  first  acquired  from  the 
late  Peter  Donahue  and  others  the  dummy  line  that  then 
ran  on  Market  street.  He  secured  practical  control  of  the 
cable  patents  and  then  let  to  his  own  company,  the  Pacific 
Improvement  Company,  a  contract  for  the  construction  of 
the  Market  street  cable  railroad  from  the  water  front  out 
Market  and  Valencia  to  Twenty-ninth  street.  He  scarcely 
invested  a  dollar  in  the  enterprise.  The  money  needed 
was  coolly  taken  from  the  Hospital  Fund  that  l)elongvd  to 
his  employes;  a  fund  accumulated  for  many  years  by  the 
exaction  of  fifty  cents  a  month  from  every  employe  in  the 
company,  from  president  to  section  hand.  At  tliat  time 
the  fund  is  said  to  have  amounted  to  nearly  a  million  dol- 
lars.    The  proposed  plan  of  construction  required  the  em- 


ployment  of  a  large  amount  of  iron  in  making  tlie  "knees" 
that  were  to  liold  in  po;^ition  the  cable  condnit  under  the 
surface  and  the  steel  rails  npon  the  surface,  besides  other 
])arts  of  the  work. 

When  the  Pacific  Eailroads  were  first  authorized  by  the 
Federal  Government,  a  clause  was  inserted  in  the  franchise 
to  the  effect  that  the  rails  should  all  be  made  of  Americ.m 
iron.  The  discovery  of  the  Bessemer  process  made  the  use 
of  steel  rails  not  only  a  possibility,  but  a  great  advantage, 
and  u])on  the  application  of  the  railroad  companies.  Con- 
gress modified  this  provision  so  as  to  enable  the  railroad  to 
use  English  steel  in  the  ])lace  of  American  iron. 

One  hundred  aiul  sixty  miles  of  railroad  then  in  opera- 
tion was  relaid.  and  thus  three  hundred  and  twenty  miles 
of  single  rail  was  piled  in  the  yard  at  Sacramento.  It  was 
the  property  of  the  Central  Pacific  Railroad.  ^Ir.  Hunt- 
ington coolly  delivered  it  to  the  Pacific  Improvement  Co. 
and  it  was  all  used  in  the  cable  system,  no  credit  being 
given  to  the  Central  Pacific  on  the  one  hand  and  no  charge 
being  made  to  the  Pacific  Improvement  Co.  on  the  other. 
The  price  of  the  rails  was  included  in  the  cost  of  the  CVm- 
tral  I^iciiie  and  was  again  added  to  the  exjjense  of  construct- 
ing the  cal)le  railroad. 

At  the  time  this  iron  was  taken,  in  1S7S.  it  amounted  to 
fully  sixteen  tlionsand  tons  and  was  worth,  for  the  purpose 
for  which  it  was  used,  not  less  than  $30  a  ton,  or  a  little 
less  than  half  a  million  dollars.  The  estimate  of  the  cost 
of  construction  was  placed  at  fifty  thousand  dollars  a  mile 
for  a  single  track,  or  one  hundred  thousand  dollars  a  mile 
for  tlie  double  track,  the  four  and  a  half  miles  of  double 
track  on  ^lai'ket  and  A'alencia  streets  amounting  at  this 
excessive  estinuite  to  about  $450,000.  The  extensions  then 
contem])lated  and  since  added  to  the  system,  increased  the 
total  double  track  mileage  of  the  cable  system  aliout  nin( 
and  a  half  miles,  which,  at  a  hundred  thousand  dollars  a 
mile,  would  amount  to  $950,000.  making  an  aggregate  of 
the  main  iint'  and  extensions  cost  about  one  million  four 
hundred  thousand  dollars.  The  entire  expense  of  plant, 
equipment  and  motive  power,  including  the  real  estate  em- 
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plov.d.  e-ould  not  have  exc-e..l..l  one  inillinn  .l.)llav>.  making 
the  real  cost  of  the  Market  street  c-al.le  .yste.u.  on  a  liberal 
estimate.  nn-Ur  two  and  a  half  nulli..n  dollars.  The  cab  e 
svsten>  inelnde>  ab..ut  fourteen  ..r  fifteen  miles  ot  donb  e 
track.  ..r.  as  the  railroad  company  estimates  it  on  a  single 
track  basi>.  a  little  less  than  thirty  miles:  indeed,  it  is  ex- 
tremely doubtfnl  if  the  cash  outlay  of  the  Pacific  Improve- 
ment Co..  exclusive  of  the  hospital  fund,  exceeded  $l,oOO,- 

000  all  told.  ^      ^^  , 

\s  soon  as  the  road  was  completed  as  far  as  the  Palace 
Hotel  under  the  old  name  of  the  Market  Street  Railway 
Co  a  rcH)rc.anization  was  effected  under  the  name  of  the 
Market  Street  Cable  Kailroad  Co.  This  institution,  fol- 
lowing the  usual  plan  of  the  Huntington  lines,  was  over- 
capitalized, the  amount  of  the  capital  being  fixed  at  $3,000.- 
000  Bonds  of  the  amount  of  $3.o00,000  were  also  issued 
and  sold  to  the  late  James  C.  Flood  for  $2,700,000  m  cash. 
This  money  went  into  the  coffers  of  the  Pacific  Improve- 
ment Co..  alono-  with  the  three  million  dollars  of  stock. 

\s  the  Haidit,  McAllister.  Hayes  and  Castro  street  ex- 
tensions were  constructed,  second  and  third  mortgage  bonds 
were  placed  upon  the  road  to  an  amount  sufiicient  to  pay 
the  cost  of  the  added  construction,  so  that  it  is  quite  clear 
that  bv  the  manipulation  of  the  Hospital  Fund,  the  theft 
of  the'railroad  iron  and  the  stock  and  bond  deals  that  were 
perfected.  Huntington  and  his  associates  cleared  not  less 
than  five  million  dollars  on  the  cable  system  alone. 

It  i-^  naturally  a  difficult  matter  to  arrive  at  definite  fig- 
ures in  these  particulars,  but  the  known  facts  and  the  re- 
cords of  the  City  and  County  of  San  Francisco  show  con- 
clusively that  the  estimated  profit  of  five  millions  of  dol- 
lars to  the  manipulators  for  the  Market  Street  Cable  Rail- 
road system  is  an  extremely  conservative  one.  All  sorts  of 
extortionate  charges  have  been  added  to  the  asserted  cost 
of  construction.  For  example,  two  hundred  and  sixty- 
five  thousand  dollars  was  ].aid  to  Boss  Buckley  for  man- 
i]nilating  the  ac.piirement  of  certain  franchises.  Con- 
.iderable  amounts  were  paid  out  from  time  to  time  for  the 
purpose  of  controlling:,  so  far  as  the  street  railroad  was  con- 


cerned,  tli*-  ojxratioii  ol'  tin;  dU  govcrrifncnt  and  of  its 
courts,  all  of  wliicli  \va,>  charged  to  the  coiiHtruction  account. 
Hut  after  inakin;^  dnc  allouaiice  for  all  IheHc  expenses  it 
may  he  eanily  (JenionstraleiJ  that  the  jH'ofit  outside  of  divi- 
dends ar)d  interest  accruijig  to  these  manipulators  was  in 
excess  of  th(!  estimate  of  five  millions. 

There  were  a  numher  of  other  street  ear  lines  in  San 
Francisco  that  wiiiv  from  time  to  ti»ne  purchas(;d  by  the 
iiuntington  syndicate,  and  there  wi-n-  a  numher  of  others 
that  helonged  to  rival  r-omjianics.  All  of  th(;se  rival  lines 
are  now  included  in  the  l.'nit(;d  Kailroad  comhine,  saving 
the  Montgomery  Avc'nue  and  (.'alif'ornia  street  cable  lines. 
J'rior  to  the  advent  of  the  [.'nitcid  Railroads,  the  Sutter 
street  cabh^and  tin;  Sutro  and  San  Mateo  electric  lines  were 
outside  of  the  combine. 

In  ISiJ.'J  the;  "Omnibus"  and  "North  Beach"  syst^.-ms  were 
included  in  the;  combine  of  that  year  under  the  name  of  the 
Market  Street  liailway  (U).  'J'hese  two  latter  syst^.-rns  had, 
in  com|)arison  with  lb'-  Huntington  linen,  been  modestly 
stockcrl  and  bonded,  and  to  a  large  degnjc  tlu;  money  in- 
v(;sterJ  in  the  stocks  of  these  roads,  along  with  tlie  amounts 
derived  from  the  sale  of  bonds,  were  actually  expended  in 
construetion.  The  combine  of  180-^  was  effect^xl  by  con- 
solidating and  anialgamaling  them  into  a  single  corpora- 
tion. Iiond,-  to  the  amount  of  seventeen  million  fiv(;  hund- 
n-il  thousajid  dollars  were  issued,  together  with  stock  to  the 
amount  of  eighteen  million  five  hundred  thousand  dollars. 
The  deal  so  manipulat<;d  that  the  eighteen  inillion  five  liun- 
dre<l  thousand  dollars  in  stock  was  prar-tieally  clear  profit. 
At  tfiis  stag*'  of  the  |)roc(!edings  the  crnnbinerl  street  rail- 
road- were  stocked  and  bonded  for  thirty-six  millions  of 
dollars,  and  of  this  enormous  amount  not  less  than  twentv- 
(;jght  or  twenty-niiM'  million  dollars  was  watered  and  ficti- 
tious and  ri'presejit<'f|  tin- combined  profit  that  tli<-  different 
manipulators  had  made  at  that  time  npon  the  system,  and 
charged  up  as  invested  capital  on  which  the  public  is  ex- 
pect«'d  to  |)ay  an  iiifoinc 

The  bonds  were  sold  to  a  syndicate  control le<l  by  I.  W. 
Ijcllrrian  and  his  assoeiatcs.     A  sinking  fund  was  Miiitcd 


aiul  at  tliL'  tiiiii'  tlu'  I'liited  Hailroad  deal  was  efEeeted,  af- 
ter making  deductions  for  the  sinking  fund  and  otlier  nec- 
essar}'  items  of  deduction,  tlie  total  outstanding  indebted- 
ness of  the  Market  Street  Eailway  system  and  of  the  San 
Mateo.  Sutter  street  and  Sutro  lines,  was  in  the  neighl)or- 
hood  of  fifteen  millions  of  dollars.  The  stock  was  pur- 
chased for  about  twenty  millions  of  dollars,  making  the 
aggregate  a  little  over  thirty-iive  millions  of  dollars,  so  that 
as  nearly  as  can  be  ascertained  the  new  bond  issue  of 
$35,275,000  is  the  aggregate  amount  of  the  watered  in- 
debtedness of  about  fifteen  millions  of  dollars  and  the  cost 
of  the  stock  amounting  to  about  twenty  millions  of  dollars. 

The  United  Kailroads  have  issued  in  addition  to  this 
$35,575,000  of  Ijonds,  twenty  millions  of  dollars  of  pre- 
ferred stock  and  twenty  millions  of  dollars  of  common 
stock,  making  a  total  of  $40,000,000  which  will  be  ultimate- 
ly that  much  profit  on  the  transaction,  and  added  to  the 
twenty-nine  million  already  included  in  the  thiry-five  mil- 
lions represented  by  the  watered  bond  issues,  will  make  the 
enonnous  total  of  watered  stocks  and  bonds  included  in  the 
seventy-five  millions  of  stock  and  bond  capital  of  no  less 
than  sixty-nine  millions  of  dollars — the  sinking  fund 
amounts  paid  on  Ijonds  having  alreadv  reduced  the  real  cost 
of  the  railroads  from  between  eight  and  nine  millions  of 
dollars  to  a  little  over  six  millions  of  dollars.  It  may  l)e 
fairly  estimated  that  dividends  and  interest  upon  watered 
capital  has  been  paid  l)y  these  street  railroads  to  an  amount 
that,  if  properly  credited,  would  reduce  the  amount  that  is 
now  k'gitimately  chargeable  against  the  public  as  the  net 
value  of  the  plant  to  iiot  over  four  millions  of  dollars,  the 
result  of  the  whole  coml)ination  of  deals  being  that  the  peo- 
ple of  San  Francisco  are  now  expected  to  pay  a  sufficient 
amount  for  tlieir  street  car  transportation  to  pay  an  income 
on  seventy-five  millions  of  stocks  and  bonds,  in  ])lace  of 
paying  upon  a  proper  estimate  of  not  over  four  millions  of 
dollars,  and  it  is  l)y  no  means  certain  that  this  system  of 
street  railroads  has  not  in  truth  paid  for  itself. 

But  this  is  not  all.  A  Xew  Jersey  corporation  known  as 
the  United  TJnilwav-  Investment  Co.  of  San  Francisco  has 


been  incor})orated  by  tbese  iiuuiii)ulators  with  a  present  cap- 
it<il  of  $25.000. 000  and  subject  to  increase  at  the  will  of  the 
promoters  from  time  to  time  under  the  convenient  laws  of 
the  State  of  New  Jersey. 

In  the  operation  of  any  mechanical  system  of  transporta- 
tion there  are  three  items  of  expense,  the  cost  of  main- 
tenance, the  cost  of  operation  and  a  legitimate  amount  of 
income  upon  the  capital  actually  and  honestly  employed. 
The  cost  of  operation  includes  not  alone  the  wear  and  tear 
on  the  plant,  but  the  cost  of  fuel,  lubricating  oil,  and  above 
all,  the  labor  that  is  necessary  to  operate  the  system. 

Approximately  4.000  human  beings  are  employed  in  the 
operation  of  the  street  transportation  facilities  of  the 
United  Eailroads.  The  money  paid  to  them  is  spent  in 
San  Francisco  and  circulates  in  the  community.  On  the 
other  hand,  the  money  that  goes  to  pay  the  interest  on  the 
invested  and  watered  capital  in  the  main  leaves  the  channels 
of  trade  and  industry,  becoming  part  of  the  great  unearned 
increment  of  the  country. 

Every  old  miner  in  California  will  remember  the  tran- 
scendent prosperity  of  the  earh'  mining  town,  when  the  cost 
of  transportation,  owing  to  the  use  of  teams,  was  high  and 
yet  was  hardly  felt,  owing  to  the  fact  that  the  money  cir- 
culated freely  in  the  community  where  those  employed  in 
it  resided.  The  moment  a  railway  entered  the  town,  car- 
rying its  load  of  watered  stocks  and  bonds,  it  little  by  little 
drained  the  circulating  medium  out  of  the  locality  and  left 
penury  and  desolation  in  what  was  once  prosperity  and  hap- 
piness, not  l)ecause  the  better  transportation  facilities  of 
the  railroad  were  undesirable,  but  solely  for  the  reason  that 
it  estalilished  a  steady  drain  upon  the  community  for  its  cir- 
culating medium  and  took  a  large  portion  of  the  annual 
product  of  labor  away  from  those  who  toiled,  giving  them 
in  the  end  but  a  small  part  of  what  they  had  honestly 
earned. 

High  wages  always  constitute  the  basis  of  good  times,  and 
the  more  money  that  is  paid  out  to  the  people  who  spend  it, 
the  better  the  times. 


GEO.  DINGWALL 
Secretary 


Nonpareil   Instantaneous 
Water  Heater 

ISO     IIVIAGIINARV     AFFAIR 


The  only 
steel  heater 
in  a  Dufactured 
and  is  a  Cali- 
fornia i  n  ven- 
tion. 


Instantaneous 
Bath  Heaters 
Pressure 
Heaters 
Hot  Water 
Circulators 
Combined 
Kitchenl  Boil- 
er and  Heater 

PRICES 
FROM.. 

S18  to  S75 


The  Nonpareil  Water  Heater  in  Actual  Operation 

This  little  machine  supplies  six  bath  tubs. 

The  Nonpareil  Instantaneous  Water  Heater  heats  35  gallons  of  water  at  an 
expense  of  one  and  one-half  cents  for  gas. 

With  a  Nonpareil  Instantaneous  Water  Heater  in  j'our  home  you  will  have  an 
unlimited  quantity  of  hot  water  available  at  all  times. 

NO  WORK!       NO  DIRT!       NO  ASHES! 

"The  Nonpareil  "  has  50  per  cent  more  heating  surface  than  any  other  instan- 
taneous heater  known,  and  is  made  from  the  best  black  steel  and  galvanized  after  being 
pressed  together.  Water  heated  by  "  The  Nonpareil  "  is  free  from  verdigris  and  does 
not  become  contaminated  with  the  products  of  combustion.  Beware  of  imitations  and 
look  out  for  parties  who  tell  you  that  you  can  drink  water  heated  over  a  copper  surface. 
It  is  full  of  verdigris  and  is  deadly  to  drink  and  not  fit  to  bathe  in.  Doctors,  Den- 
tists, Professors  of  Chemistry,  Heads  of  Hosj)itals,  Colleges,  Hotels,  Creameries 
Harber  Shops,  Residences  and  Clubs  use  them. 


Nonpareil  rianufacturing  Co. 

322  Post  Street 

Phone   Drumm  33  0pp.    Union   Square 

.\ddress  all  Cotnmunications  to  the  Company. 


The  (igui'i's  cDDcTnu'd  in  iliis  \ii>[  dcnl  in  street  railroadr- 
preseut  ^onie  interesting  pi'olilenis. 

The  company  has  given  out  for  publieation  a  statement 
to  the  elt'ect  that  its  annual  income  is  a  little  less  than  six 
millions  of  dollars,  but  this  statement  is  not  to  l)e  dei)ended 
upon,  as  it  is  well  known  that  corporations  of  this  kind 
never  give  out  the  real  ligures.  As  nearly  as  can  l)e  gath- 
ered from  other  sources,  their  income  is  considerable  in  ex- 
cess of  six  millions.  The  ligures  they  give  out  show  that 
they  expect  that  the  I'oads  will  soon  earn  eight  millions  of 
dollars  a  year,  antl  amounts  of  bonds  and  stocks  issued  are 
certainly  hased  on  that  })roposition.  In  round  numbers 
they  operate  a  thousand  cars  in  the  city,  and  taking  the 
days  year  in  and  year  out.  $18  per  car  is  a  moderate  average 
for  the  earnings  per  car  per  day,  and  deducting  from  that 
their  estimate  of  twelve  thousand  dollars  a  day  as  the 
amount  of  their  expense  account,  it  leaves  six  thousand  dol- 
lars a  day,  or  $2,190,000  a  year  profit.  Estimating  their 
expected  income  on  their  stock  at  5  per  cent,  we  find  that 
they  have  three  items  to  cover  without  allowing  for  a  sink- 
ing fund,  and  these  are : 

Expense  account $4,120,000 

Interest  account 1,7(33.000 

5  per  cent  dividends  on  $10,000,000  stock   2.000,000 

Total  (a  year)   $7,883,000 

If  the  present  income  of  the  road  averages  but  $18  per 
car.  it  is  fully  a  million  dollars  short,  which  could  be  made 
up  if  the  employes'  wages  were  reduced  to  the  Eastern  rate 
of  17c  an  hour,  and  this  reduction  could  be  had  if  the  city 
government  would  pass  into  the  hands  of  the  friends  of  the 
street  railroads. 

Economy  in  operation  is  the  constant  cry  of  transporta- 
tion companies,  and  by  that  they  mean  the  reduction  of  the 
amount  they  ])ay  out  in  labor  and  other  operating  expenses. 
In  the  ease  of  street  railway  labor  it  is  almost  90  per  cent 
of  the  expense  account,  and  economy  means  reduced  wages, 
increased  dividends,  and  added  opjiortunities  for  watering 
stocks  a?id   bonds.     T^pon  a   fair  valuation  tln'  street   rail- 


i(i;i(|  >\>tciii  n{'  Sail  Francisco  wmild  pay  iio  or  -I'l  per  cent 
iiu-oiiic  pel-  aniiiiin  at  the  j)risent  rates,  luit  this  is  cleverly 
_ii-()tteii  aiduiul  liv  iiicreasiiiiT  Hrst  the  stocks  and  niakiii^i'  the 
sp(cioii>  chiim  that  they  (h)  not  pay  (livi(h'n(ls.  and  then 
\\\u  n  thev  do  pa\-,  sellin,!;-  the  whoh'  I'oad.  >tocks  and  hondb, 
to  a  new  coi'poration  and  i^suin,^'  liond>  for  the  jjriiicipal 
iunount.  at  the  same  time  issuin,^  an  eipial  amount  ot  stock 
to  repi'esent  protii  on  the  li-an>aclion.  l>y  thi>  ])i-ocess  an 
(  iiormous  appar*  nt  capital  is  crcatcil  and  the  percentage  in- 
come is  made  to  appeal"  to  lie  moderate  and  reasonahie. 

'Idle  >candalou>  laxity  of  the  laws  in  XewJersey  has  made 
that  state  the  I'aNorite  ahidin,!;'  place  of  these  stock  trusts 
that  are  uilized  as  xchicles  I'oi'  these  lii-titious  incivases  of 
>o-calle(l  capital.  I'ndcr  these  convenient  laws  coi'pora- 
tioiis  ma\-  lie  foiMueil.  their  stocks  and  honds  im-Tcast'd  with- 
out limit  and  at  the  will  of  the  .-tocklioldei-.  In  this  ])ar- 
ticulai'  case,  in  addition  to  the  $?5,'i?o.()00  of  capital  ])laced 
upon  these  >ti'e(t  raili'oads.  a  Xew  Jersey  corpiu'ation  has 
Im  en  oi'i^auized  with  a  procut  capitalization  of  l  w  ('nt\'-tive 
millions  (suhject  to  indellnite  increas.)  U)V  the  purpose  of 
controlling:'  the  California  corpoi'ations. 

Aside  fi-om  the  >tock  johhin.g  facilities  of  the  Xew  .Tei-- 
scy  laws,  thei'e  is  another  important  I'eason  wh\-  the  ex- 
pedi(  nt  of  the  Xew  .le'rsey  cori)oi'ation  is  resorted  to. 

I'lidir  the  l-"ed(  lal  law  the  oidy  o])])ortunity  tht^se  man- 
ipulators lia\e'  to  ,U(  t  into  the  I-"edcral  ('(Uirts  is  upon  the 
plea  that  the  cor])(iratioii  is  a  citizc'ii  of  anotluT  state,  and 
iiiider  the  Xcbraska  ease  decided  in  the  Supreme  ("oum  sev- 
eral yiai->.  a,i,^o.  it  was  held  that  the  residence'  of  a  stock- 
holder in  anothei-  state'  was  <rrounel  for  iiivokini!;  the  Fe'd- 
iral  jurisdie'tie)!!.  and  thus  in  e-ase  of  extre'nu'  lU'Ce'ssitv  the' 
railidad  eond)ine  of  San  I'l'an.iM-o  is  in  position  to  seek  aid 
of  the  Ke'de'ral  injune-t ie)n.  Ordinarily  it  would  he-  the' 
dutv  of  the-  Attorney-Cie'iie'ral  to  pre'Ve'iit  the  e-onsummiition 
of  a  se-heiue  of  \\\'\>  kind,  hut  ill  this  parlie-ular  e-ase  sue-li  a 
pn!e(e(lin<i-  on  the  jiart  e)f  an  ollie-e'r  was  se-arce'lv  to  he'  e.x- 
jtectcd,  owin<r  to  the  fact  that  the'  chie'f  eounsel  of  the  lU'W 
coniliiiie'  and  the-  Attorne'y-tie'neral  were'  euu'  and  the'  sinie 
pe-r.-on.  he  haviiii:-  drafte'd  the'  incorjioration  ])ape'rs  fileil  in 


C'ali I'di'iiin.  and  cncii  ^niic  so  far  a>  to  utilize  his  own  oHice 
clerks  to  nil  the  position  of  iiicorporatoi's. 

It  was  this  iiowei-ful  eoi'poi'ate  (ioliath  that  the  scantily 
l)ai(l  and  o\-er\voi'ked  eni|)h)ye  had  to  contend,  with.  Ih-  had 
to  meet  the  "<li\ine  I'iii'ht"  of  eorpoi'ations  to  condiine  and 
monopolize  as  iliev  })lea8e  with  the  i)ower  and  eomhined  I'e- 
sistanee  of  the  united  toilers,  the  ahsorption  of  whose  lahor 
)(roduet  is  the  constant  pur])ose  of  seheming  money  makei's. 

To  the  powerful  street  railroad  monopoly  eomhination 
meant  grc^ater  ability  to  extort  money  from  the  public  on 
the  one  hand  and  greater  facility  for  doing  it  on  the  other. 
By  means  of  this  coinl)ination  its  promoters  were  able  t() 
cidist  u])on  their  side  of  the  controvt'rsy  all  those  fat(d'ul 
inlluenct's  that  ai'e  ever  allied  to  great  wealth  and  ]towei'. 
Jts  brutal  nuuiager.  \'ining\  was  able  to  call  to  his  aid  even 
th(^  postal  authorities  of  the  I'niti'd  States  in  Ids  efforts  to 
S]iy  upon  the  employes,  and  but  for  the  manly  attitude  of 
the  Mayoi"  of  San  Francisco  lu'  would  ha\t'  had  the  police 
force  at  Ids  liac'k.  Against  this  tremendous  powei'  the 
struggling  car  men  had  not  even  the  nu'ans  of  a  uioinirs 
subsisteiu'c  foi'  their  families.  To  I'liter  iido  the  struggle 
against  the  eiu-roaehments  of  gras])ing  capital  they  even 
jeopardized  tlu-  slender  income  derivi'd  fi-om  their  long 
hours  of  work,  and  in  making  any  effoi't  in  the  dii'ectiou  of 
their  own  independence  they  were  constantly  haunted  by 
the  ])ic-tui't'  of  th(^  helpless  wife  ami  little  ones  at  honu'.  on 
whom  (kd'eat  would  fall  so  heavily  and  so  mercilessly. 

Iiulecil  the  sha(]ow  tliat  ever  hovers  about  the  cxisti'iice  of 
the  hai'd-worked  and  under-paid  employe  of  a  transporta- 
tion coni])any  is  the  greedy  detennination  of  the  stock 
mani]iulator  under  the  false  pretense  of  economy  to  I'educe 
the  income  of  labor.  Tlie  abilit\  of  a  manipulator  to  suc- 
cessfully water  stocks  and  lionds  is  almost  eiitii'ely  depcn- 
d(  nt  upon  the  facilit\'  with  which  labor  may  be  gi-ouud  and 
d:  pri\('d  of  its  just  reward. 

The  evolution  of  the  San  l-'raiicisco  street  railway  com- 
bine is  anothei-  apt  illusti'at ion  of  that  which  is  going  on 
throughout  the  count ly.  Vxcr  since  the  conditions  upon 
which   the  cor]»orat  ions  could   be  created,  manipulated  and 


coiiti'ollcd.  li;i\c  lici  n  takiMi  away  I'l^oin  the  direct  control 
of  llic  ])co|)l('  through  the  i;i'aiit  of  special  charters,  and 
placfd  under  the  lax  ])rovisions  of  general  laws,  the  ability 
of  a  W'w  sordid  schemers  to  mortgage  the  industry  of  the 
|i(o|»lc.  lo  i-ol)  I  hem  ol'  the  ])ro(hict  of  their  toil  and  to  in- 
!liel  hardship  and  pcnniT.  has  l)een  permitted  to  go  on  with 
scarcely  any  rt'slraint.  And  where  restraints  have  been  im- 
posed the  cori)oi'ations  have  sought  the  control  of  the  judi- 
cial and  e\('cu!i\i'  bi-anches  of  the  government,  whereby  to 
craftily  and  slealthfully  build  u})  a  system  that  lies  as  a 
jx'stilence  u])on  the  American  jicople. 

'I'liis  in  bi'ief  \v;is  the  situatiiui  that  existed  at  the  time 
the  street  car  men  bravely  cast  themselves  into  the  lireach 
in  their  glorious  struggle  for  their  manly  right. 


WM.  T.  JANE 
Assistant  Secretary 


M.  V.  BURK 


PIERCE  &  CO 

NATIONAL  ^  ^^ 
CASH  REGISTERS 


MONEY  WEIGHT 
SCALES  ji  ^  ^  ^ 


SOLD  ON  Ji 
EASY  .*  J* 
MONTHLY 
PAYMENTS 


14  TURK  STREET  NEAR  MARKET 

PHONE  SOUTH  103 


The  Chutes 

zoo 

THEATRE 
SCENIC   RAILWAY 


THE  LARGEST 

PLEASURE     RESORT 

IN  AMERICA 


7V«M  Avenue  and  Fulton  Streets 
0pp.    Tunnet,    Golden   Gate  Park 


ht'erax'^f  .ilttndance  jo,noo   Weekly. 


Tcrtninus  of 

McAllister,  Geary.  Turk  and  Eddy 

Car  Lines 


G 

C.   GUNTHER                                    E.  W.  GUNTHER 

1  Sixth  Street  Rat  Store  | 

( 

junther^Co 

Practica.1    HaLtters 

• 

Fine  Hats  and  Caps 

104  SIXTH    STREET 

Nea.r  Missiorv 
SAN   FRANCISCO.  CAL. 

Phone  Howa^rd  1092 

CHAPTKH  J  I. 


Tlu'  liistdric-al  and  othci-  coiiditidiis  (xplaiiUMl  in  the  lire- 
ceding  chapter  indicate  the  nature  of  the  influences  that 
the  employes  of  the  street  railroads  were  compelled  to  face 
in  their  memoral)le  conflict  which  ended  in  so  signal  a  vic- 
tory upon  Saturday.  April  2Gth,  1902. 

The  heaviest  item  in  the  corporate  expense  account  as 
shown  is  that  of  lahor ;  the  so-called  system  of  economy  that 
is  now  heing  employed  by  the  ditfen-nt  transportation  in- 
terests of  the  country  is  simply  a  metliod  minimizing  the 
amount  that  is  actually  paid  for  tlu'  labor  cniployrd. 
Wages  are  reduced,  hours  are  lengthened  and  the  nnml)er  of 
those  employed  is  cut  down  in  order  to  reduce  the  lal)or  ex- 
pense to  the  lowest  possihle  amount. 

Under  the  free  institutions  that  are  supposed  to  exist  in 
this  country,  methods  leading  to  that  end  would  naturally 
meet  with  determined  resistance  on  the  part  of  the  state's 
law  officers.  ])ai-tit-u]arly  the  Attorncy-fJcnci'al  and  the  (iov- 
ernor,  and  the  first  concern  of  the  prdiuoter  is  the  necessity 
of  overcoming  such  ex])ense. 

To  l)i'gin  with,  all  forms  of  labor  condiination  are  dis- 
couraged and  supi)ressed.  The  fonnation  of  unions,  which 
are  the  most  effective  means  of  resistance,  are  ahsoluttdy 
probil)itcd  and  tiu'  loss  of  the  bread  and  butter  of  tlic  luck- 
less em])loye  and  his  family  is  held  over  ids  lu'ad  as  the 
punishment  of  a  disregard  of  tlu'  prohibition.  Tins  is  the 
policy  adopted  by  (Jeiieral  Managei-  Vining.  of  the  Street 
Railroads  of  S;in  i-'raiu-isco.  at  tlie  time  tlu'  strike  oecurrcil. 


\'iiiing'  was  a  raili'oad  man  of  fonsidcraljle  L'Xi)i'ru'nci'. 
For  inanv  voiirs  lie  was  ein})lov('(l  in  the  tratfii-  department 
3l'  the  T^nion  Paeific.  and  was  for  a  time  the  traffic  man- 
ager. When  the  Sonthern  Pacific  was  constructed  out  of 
the  money  taken  out  of  the  coffers  of  the  Central  Pacific 
and  used  as  a  competitor  of  the  Pioneer  Overland  Route 
over  the  Central  and  I'luon  I'aeilic  lines.  Vining  was  work- 
ing for  the  Union  I'acilie  and  was  in  a  position  to  he  very 
sei'viceahle  to  tlu>  lale  C.  I'.  Huntington.  Ahout  the  time 
the  cable  railroad  sy.-lcm  was  established  on  Market  street, 
it  was  at  lirst  proposed  lo  make  J.  M.  Bassett,  of  Oakland, 
the  su])eriiitcnih>nt  id'  the  system.  This  was  Stanford's 
proposition.  When  Huntington  came  out  he  opposed  Bas- 
sett's  select  ion.  stating  that  he  had  a  man  on  his  hands  by 
the  name-  of  N'ining,  then  in  the  employ  of  the  T'nion  Pa- 
cific, aiul  who  had  render^'d  him,  Huntington,  some  valua- 
ble service  and  that  he  wonid  have  to  provide  a  place  for 
him.  Considering  the  nuitter  further,  it  was  concluded 
that  Vining  was  in  a  better  position  as  traffic  manager  of 
the  T'nion  Pacific  than  he  would  be  as  manager  of  the  street 
railroads  of  San  Francisco  at  that  time,  and  the  infliction 
of  this  slavish  worshipper  of  corporate  greed  upon  San 
Francisco  was  post])oned  until  the  combine  of  1893  was  es- 
tahli>luMl.  or  about  th;it  time.  Vining  wa.'^  just  the  kind 
of  man  best  calculated  to  promote  the  capitalistic  interests 
involved.  He  was  merciless  in  the  methods  he  employed. 
The  first  id'  his  plans  was  the  infan.ous  "spy""  and  '*s])otter 
system." 

A  large  corps  of  (U'tectives  were  emph)yed  to  dog  the  foot- 
ste])s  of  the  employes  and  of  tludr  families.  Even  tludr 
daily  expenditures  were  carefully  watched  and  noted.  Their 
grocer's  and  butcher's  lulls  were  scrutinized.  The  number  of 
secret  ordt'rs  they  belonged  to  were  investigated,  and  the 
number  of  j)ersons  (K'])endent  ujkui  tliem  were  listed.  Every 
item  concerned  in  their  personal  affairs  was  spied  into  and 
reported  to  the  general  ofiice.  Besides  the  detectives,  "spot- 
ters" were  employed,  both  men  and  wonu'ii.  They  rode  on 
the  street  cars  and  kejit  a  constant  watch  upon  the  o]ier- 
atives. 


Xot  only  were  men  and  women  apparently  in  the  ordi- 
nary walks  of  life  employed,  but  they  actually  employed 
some  of  rile  employes  tlieinseU'es  in  many  eases,  to  utilize 
the  eoniidenec  that  would  naturally  accrue  between  men  in 
the  same  employment,  that  it  might  be  violated  when  they 
made  their  secret  reports  to  the  corporation.  Their  system 
of  reports  was  a  searching  and  accurate  one  and  went  into 
the  details  as  closely  as  the  daily  reports  of  the  conductors 
themsehes.  The  ostensible  necessity  of  these  spies  was  to 
keep  the  employes  from  stealing,  when,  in  point  of  fact,  the 
check  system  that  recjuires  the  condnctor  to  ring  each  fare, 
makes  such  a  system  absolutely  unnecessary,  as  every  person 
who  pays  his  fare  nnconscionsly  notes  it  in  the  registry  at 
the  time  it  is  paid.  The  real  purpose  of  this  spy  system 
was  to  control  the  liberty  of  action  of  the  employes  them- 
selves. Their  votes  were  necessary  to  keep  the  political 
tools  of  the  corporations  in  oiSce.  The  control  of  4,000 
votes  was  an  important  factor  in  maintaining  this  system 
of  corporate  extortion  and  the  spies  and  spotters  were  utiliz- 
ed for  his  purpose  as  much  as  any  other.  If  a  street  car  em- 
ploye was  found  to  be  voting  "against  the  interests  of  the 
company'^  after  a  few  days  a  report  would  come  in  from  a 
spotter  making  a  false  statement  as  to  some  alleged  act  or 
omission  on  the  part  of  the  employe.  The  spotter's  word 
always  stood  against  that  of  the  employe,  and  as  a  result 
he  was  discharged  ostensibly  for  having  been  guilty  of  some 
dereliction  of  duty,  when  in  point  of  fact  it  was  his  political 
independence  that  was  the  real  cause  of  his  losing  his  posi- 
tion. Another  purpose  of  the  Vining  spy  and  spotter  system 
was  the  determination  of  Vining  to  prevent  any  organiza- 
tion of  the  men  whatever.  The  moment  a  man  was  sus- 
pected of  showing  union  inclinations,  a  convenient  excuse 
was  found  for  his  instant  discharge.  The  system  was  not 
only  unbearable,  but  it  was  intolerable.  When  the  street 
railway  employe  rode  out  on  his  car  in  the  morning  he  did 
not  know  but  what  another  employe  on  the  same  car  was  in 
reality  a  spy  in  the  service  of  the  company.  When  tired 
with  his  dav's  work,  if  he  stopped  to  chat  a  few  nmments 
at  the  car  house,  he  did  not  know  but  what  everv  word  he 


said  would  be  overheard  and  reported  to  the  raanag-er.  If 
he  met  a  friend  on  the  street  or  on  the  car  with  whom  he 
desired  to  express  his  ])olitical  views  or  his  ideas  upon 
unionism,  he  knew  not  hut  tliat  every  tlioupht  he  uttered 
wouhl  be  reported  to  liis  employer.  When  he  attended  his 
lod^i-e  meetino:  at  night  the  sanu'  degree  of  apprehension 
existed  e\-en  as  to  the  members  who  were  Ijound  to  him  by 
perhaps  the  strongest  of  fraternal  obligations.  He  could 
not  attend  his  church. or  go  to  the  theater,  or  with  his  family 
to  the  ]>ark.  without  feeling  that  every  moment  of  the  time 
he  was  under  the  watchful  eye  of  some  lynx-eyed  detective 
on  the  one  hand,  or  treacherous  spotter  on  the  other.  On  the 
other  hand  he  saw  the  steady  increase  in  watered  capitaliza- 
tion goingon  among  the  corporations  that  control  street  rail- 
roads, fully  realizing  that  every  addition  to  their  stocks  or 
bonds  was  a  menace  to  his  al)ility  to  provide  for  his  fam- 
ily. He  knew  instinctively  that  to  earn  interest  and  divi- 
dends the  wage  expenses  of  the  street  railroads  would  have 
to  be  reduced  and  that  the  burden  woitld  fall  upon  him. 
Another  department  under  the  Yining  system  added  a 
heavy  burden  to  the  already  overwhelming  load  that  he 
carried.  In  the  operation  of  street  railroads,  accidents  are 
naturally  of  frequent  occurrence,  and  the  expense  entailed 
by  these  matters  generally  due  to  the  negligence  of  the 
employers  themselves  were  extorted  from  the  scanty  ])ay 
of  the  employe.  For  example,  the  dresses  of  ladies  in  get- 
ting on  or  alighting  from  the  cars  might  be  torn  or  injured 
and  a  few  dollars'  damage  assessed  which  would  tirst  be  paid 
by  the  company  and  then  deducted  from  the  wages  of  the 
employe.  When  the  deduction  was  made  it  was  posted  on 
the  bulletin  and  humiliation  added  to  the  loss  of  wages. 
Even  ca.<es  have  fre(|uently  lieeu  known  where  men  have  had 
their  trousers  torn  by  dogs  running  after  the  car.  and  the 
value  charged  to  the  nu'U  and  deducted  from  their  wages, 
^lany  of  the.-e  items  would  l)e  charged  against  the  coui])any 
by  those  wlio  had  l)een  damaged  when  they  would  never 
have  luade  the  claim  !iad  they  known  that  the  employe 
had  idtiniately  to  pay  it.  and  the  infliction  of  these  ])etty  ex- 
tortions  ii))(m    the   employes    was    a     source    of    jirofit     in 
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the  many  directions  to  the  coiii})any.  The  same  is  true 
of  accident  cases.  Damage  suits  were  commonly  used  l)y 
corporations  as  a  means  of  rewarding  hiwyers  wlio  aided 
them  in  tlieir  })()litieal  ])rojects.  Lawyers  who  "stand  in" 
with  the  company  obtain  prompt  and  easy  settlements  from 
the  corporation.  Settlements  often  made  in  a  way  in  which 
the  person  aetually  damaged  gets  but  a  small  percentage  of 
the  amount  paid,  these  cases  being  used  as  a  species  of  l)ril)- 
ery  in  tliat  partiular.  In  small  cases  where  the  damage  is 
five  or  ten  or  twenty  dollars,  tlie  L'om])any  willingly  ])ays  a 
larger  amount  than  the  actual  loss  to  enable  the  lawyer  to 
reap  a  return  and  then  extorts  it  from  the  employe  against 
whom  it  is  charged.  Each  emiiloye  was  taxed  $2.50  a  year 
for  car  insurance.  This  was  supposed  to  be  paid  to  a  corpor- 
ation that  insured  the  cars  against  all  damages  due  to  colli- 
sions or  other  injuries.  If  for  example.  $10  damage  was  done 
to  a  car  by  the  willfulness  of  some  careless  driver  running 
his  vehicle  into  the  car.  the  insurance  company  paid  the  $10 
to  the  corporation,  and  then  the  corporation  charged  the 
$10  to  the  employe  and  deducted  it  from  his  salary,  getting 
as  a  result  $20  for  the  loss  of  $10  and  making  a  double  ex- 
tortion. 

In  order  to  control  the  votes  of  its  employes,  political 
clubs  were  organized  and  the  emplo3'es  compelled  to  pay 
dues,  which  were  used  to  buy  bad  beer,  Chinese  cigars,  and 
to  help  out  the  general  corruption  fund  employed  in  poli- 
tics. 

These  are  but  a  few  of  the  oppressive  and  restrictive  meas- 
ures that  were  included  in  the  Vining  system  of  espionage, 
a  system  that  will  vie  with  that  of  Fonche  in  Paris  at  the 
time  of  Xapoleon,  or  of  the  barbarous  system  employed  in 
Eussia  at  the  present  time.  It  varies  from  others  only  bv 
being  worse,  more  sinister  and  more  oppressive.  Its  min- 
uteness of  detail,  its  completeness  of  results,and  its  noiseless 
secret  action  makes  it  the  deailliest  weajion  ever  emitloyed 
against  the  liberties  of  free  men.  The  unfettered  citizen 
would  naturally  exclaim,  "Why  would  these  men  submit 
to  tlu'  inflietion  of  so  much  infamy  and  oppression?"  But 
the  daily  bread  of  the  lu'l])les>  wife  and  little  children,  who 


eoiii])l('t('  the  iiictiirc  in  the  hnckiirduiid,  furnishes  nn  ar- 
gunuiit  at  which  cxcn  the  sti'onii'cst  men  will  sonictinies 
t|iiail. 

The  man  X'iiiini;-  |)i'L'st'nts  one  of  those  strange  peculiari- 
ties in  human  nature  that  it  i.~  indeed  hard  to  account  for. 
Why  any  man  wouhl  devote  his  life  towards  being  a  willing 
instrument  foi'  the  infliction  of  misery, inhumanity  and  deso- 
hition  upon  his  fcHow  man  for  hire  is  difficult  to  under- 
stand. And  yet  all  of  the  crushing,  the  oppression  and  the 
gi'inding  inllicted  hy  soulless  corporations  is  accomplished 
through  the  medium  of  just  snch  merciless  and  (h'Sipicaldi^ 
specinu'ns  of  humanity. 

It  is  not.  thei'efori'.  to  he  wondered  that  in  view  of  these 
fateful  and  feai'ful  conditions  that  the  down-trodden  and 
persecuted  (Uiploycs  on  the  street  railroads  of  San  Fran- 
cisco were  di-i\-en  to  organize'  and  to  struggle  for  their  very 
existence. 


CHAPTEB  111. 

The  intclerable  condition  of  the  street  railway  employes 
brought  matters  to  siu-h  a  condition  that  it  was  commonlv 
agreed  among  them  that  the  organization  of  a  union  was  the 
only  solution  tliat  they  had  before  them  and  tlie  only  rem- 
edy that  could  l)e  employed  to  secure  an  adjustment  of  their 
grievances. 

This  history  would  indeed  lie  incomplete  without  some 
mention  of  the  heroic  stand  and  gallant  fight  made  by  a 
few  stout  hearts  which  was  rewarded  by  perhaps  the  clean- 
est, most  complete  victory  ever  achieved  by  organized  labor. 

It  is  well  said  that  "truth  is  stranger  than  fiction."  and 
the  experiences  of  the  handful  of  men  who  weathered  every 
storm,  endured  ])ersistent  persecution,  and  even  l)raved 
the  pangs  of  hunger  for  the  case  they  espoused,  are  paral- 
leled only  by  those  of  the  Puritans,  who  suffered  so  much 
because  they  believed  tliat  rlieir  cause  was  right  and  just. 
A  little  over  a  year  ago  ilr.  J.  D.  Pierce,  an  organizer  of 
the  American  Federation  of  Labor,  made  an  effort  to  union- 
ize the  street  railway  employes  of  this  city,  and  those  who 
enrolled  tliemselves  were  summarily  discharged  l)y  the  com- 
pany. But  to  the  fj'ee-born  American,  coercion  is  as  odious 
as  actual  slavery,  and  the  tactics  of  the  com])any  (uily  served 
to  assure  the  employes  that  a  union  would  l)e  of  l^enefit  to 
them,  and  the  mandate  of  tlie  (•om]iany  that  no  union 
should  lie  fonued  merely  stimulatetl  the  pioneers  in  the 
movement  to  redouble  their  efforts  and  settle  their  resolve 
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that  ('V('r-\  man  in  the  i'inph)y  of  the  street  railway  com- 
l)aiii('S  of  San  Francisco  slionhl  he  a  union  man.  Thev  had 
to  fight  force  with  >tcalth.  and  one  mcniorahh'  jii^ht  a  few 
trusted  men  ai'i'anu'cd  a  meeliiii:-  al  the  Lick  House. 

Kverv  precaution  was  taken  to  makt'  tlie  meeting  a  secret 
one:  in  fa.t.  the  names  of  those  who  were  to  he  present 
were  withhehl.  the  only  information  heing  vonclisafed  was 
that  tile  meeting  wa<  to  he  held,  and  the  trustol  one  was 
in^trncled  which  routi-  to  take  to  the  place  of  meeting,  for 
eveiT  movement  of  lho>c  who  were  suspected  of  hai'horing 
union  ideas  were  watched  l»y  the  miserahle  spies  of  the  com- 
pany, and  it  was  hoped  that  at  least  this  meeting  might  l)e 
a  secret  one. 

In  the  gathering  (lu>k  of  the  evening  these  cliampions  of 
a  just  cause,  one  hy  one.  li\  circuitous  routes,  took  their 
way  to  the  nu'cting  place,  and  il  was  (piite  near  unto  ten 
o"(do;-k  hefore  all  had  ai'i'ived.  Some  wi  re  niutfli'd  np  tight- 
ly in  o\-ercoats  with  c-ollaiv  turm  d  up  and  hats  tilted  low- 
in  order  to  conceal  their  feature>.  and  so  hoped  to  escape 
recognition.  Thei-e  were  nine  pi'i  >ent  at  the  meeting,  which 
was  ])rolonged  fai-  into  the  moi'iung  houi>.  and  those  nine 
men  took  solemn  ])romises,  and  so  steadfastly  did  thev  keep 
them  that  the  power  of  a  gigantic  coi'poration  never  was 
ahle  to  altei-  tlieii-  determination  one  iota. 

The  moi'iiing  after  the  nu'cting  the  men  went  to  work 
with  light  hearts,  hut  a  little  in  iici d  of  rest  and  sleep,  and 
had  no  thought  of  what  the  next  I'rw  hours  ludd  in  stcu'e 
for  tiu'm  ;  hut  Ixd'oi'e  eleven  o"(dock  that  moi'iiing  eight  of 
the  nine  were  discharged  hy  the  company — tlu'  (me  es- 
caping discharge  as  he  had  avoided  detection  in  siune  way. 
The  company  realized  that  they  had  lost  one  liid<  from  the 
chain  and  set  ahonl  to  (Ind  the  missing  link.  They  dis- 
charged sexci-al  men  wlioui  th(y  suspecteil.  hut  as  soon  as 
they  would  pi-o\e  i!iat  they  had  not  attendi'(|  that  meeting 
they  were  reinstated.and  the  company  was  at  a  loss  as  to  the 
iflentity  of  the  ninth  man  until  tlie\-  dischargi'd  ^Ii-.  Otis 
.\.  Kittingcr.  then  it  heeanic  known  that  he  was  the  missing 
iink.  and  Mi-.  \'ining  felt  that  he  had  disposed  of  the  last 
of   the    mii,-t    iletermin(d    union    leaders.      'I'hi>    was   a    he- 
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w'ihk'i'ing  l)l()\v  and  one  which  for  a  tiiiu'  stuiiiu'tl  ihosc  who 
thought  their  I'usc  to  t'scape  the  surveillance  of  the  coni- 
])aiiy"s  hounds   wouM    prove  completeh'   successful. 

How  to  make  the  next  nu)ve  was  the  ([uestion;  the 
thoug'ht  to  give  u})  the  projet-t  seems  never  to  have  hccn 
entertained  for  an  instant. 

As  a  fiock  of  helpless  (puiil  scatter  when  tlu-  huntei'  dis- 
charges his  gun  into  tlieii'  midst,  so  did  the  men  who  liad  at 
least  heen  not  unfavorahh'  to  unionism,  and  the  faithful 
nine  knew  not  where  to  look  for  an  opening;  hitt.  as  the 
scattered  quail  are  hrought  together,  again  hy  the  leaders, 
so  did  the  determined  ones  again  get  together,  a  chosen  few 
who  were  firm  enough  in  their  convictions  to  risk  the  pen- 
alty of  discharge. 

In  this  second  attempt  it  was  determined  that  no  walls 
with  ears  would  he  responsible,  and  eight  sturdy  and  true 
nu'n  agreed  on  a  meeting  ])lace  far  out  on  the  sand  dunes 
on  the  shores  of  the  beautiful  Pacific. 

Out  on  this  barren  waste,  in  a  hollow  Avhich  the  winds 
had  scooped  out  in  the  sand,  with  watchers  to  give  warning 
should  anyone  approach,  and  with  but  God's  blue  vaulted 
heavens  above  them,  the  second  meeting  was  held,  and 
eight  more  were  enlisted   in  the  great,  just  cause. 

But.  as  though  Satan  himself  was  on  their  tracks,  the 
eight  there  obligated  returned  to  tlie  city  only  to  hud  that 
the  r(dentless  eye  had  iirt'ceded  them.  I'hey  wvw  dis- 
charged. This  time,  however,  the  blow  was  hardly  an  un- 
expected one.  for  the  steady  grind  of  a  soulless  cor])orat!on 
had  brought  the  conditions  of  servitude  to  such  a  state 
that  it  was  no  longer  considered  a  misfortune^  to  cease  to 
serve  it. 

From  this  time  on  meetings  were  held  in  many  different 
places,  and  suffice  it  to  say  that  some  of  these  small  meet- 
ins  were  very  comical,  but  at  the  same  time  were  very  ef- 
fective. Many  there  were  just  as  brave,  and  bravci-.  who 
had  wives  and  children  de])endent  ujjon  them  for  very  ex- 
istence who  would  otherwise  have  gladly  enrolled  them- 
selves for  the  cause,  but  the  thought  of  the  wife's  beseeching 
eyes,  of  the  prattling  babies  at  home,  who  woidd  sutfer  if 


tlu'V  were  discharged,  made  many  a  brave  man  shrink  from 
the  test.  Like  good  men  and  true,  better  slavery  amost  than 
the  pinch  of  actual  poverty  for  those  for  whom  they  lived. 
Of  the  man  or  men  who  forced  these  c-onditions  upon  em- 
ployes it  is  better  to  say  nothing,  for  "silence  is  oft  more 
expressive  than  words:"  suffice  it  to  say  that  great  precau- 
tions bring  forth  greater  heroes,  and  this  proved  no  excep- 
tion. With  energy  as  tireless  as  that  of  the  corporation, 
and  with  surpassing  determination,  the  cause  was  carried 
forward.  Day  after  day,  week  after  week,  and  month  after 
month,  the  struggle  was  maintained,  and  though  experience 
is  a  hard  master,  still  he  teaches  well,  and  those  who  stood 
so  stoutly  in  this  cause  had  the  benefits  of  experience's 
hardest  lessons. 

There  is  always  a  re-action  to  oppression,  and  while  re- 
sistance may  for  a  time  be  overcome,  the  wit  sharpening 
process  of  adversity  and  misfortune  will  sooner  or  later 
find  a  way  out  of  the  woods. 

The  men  who  had  given  up  their  means  of  livelihood  to 
rescue  their  fellow  workmen  from  a  species  of  bondage 
that  was  worse  than  slavery  learned  by  the  experience  a  far 
safer  method  of  accomplishing  results  than  that  of  holding 
large  and  frequent  meetings.  A  successful  system  was  em- 
ployed, which  resulted  in  enlisting  the  greater  portion  of 
the  trustworthy  employes  of  the  corporation  in  the  cause 
of  the  new  union.  Many  plans,  it  is  true,  had  been  adopted 
that  had  resulted  in  failure,  but  the  failure  of  one  plan 
led  to  the  projection  of  a  better  one,  and  so,  step  bv  step. 
the  work  went  on.  The  arrogant  Vining  surveyed,  the 
scene  with  equinimity,  and  he  plumed  himself  on  the  crush- 
ing success  of  the  slave-driving  methods  he  had  employed. 
He  felt  that  he  had  in  a  deathlike  grip  the  liberties,  yea. 
even  the  lives  of  his  victims.  Occasionally  the  serenity 
of  his  sordid  dreams  would  be  broken  by  the  discovery  of 
some  faithful  fellow  who  had  espoused  the  cause  of  union- 
ism, and  whose  zeal  in  its  advocacy  had  overridden  his  dis- 
cretion. A  prompt  discharge,  he  vainly  argued,  would 
crush  and  destroy  the  growing  spirit  of  independence  that 
prompte<l  the  men  to  speak  out  of  his  heart.    But  he  counted 


without  his  host.  Kverv  man  who  was  diseliargecl,  saving 
those  spotters  whose  diseharge  was  merely  a  hliiul  to  de- 
eeive  the  others  as  to  the  i(h'iitity  of  the  s])otter,  made  the 
victim  of  \'iiiiiig"s  wi-alli  a  moi'e  earnest  and  determined 
union  man  than  ever.  It  freed  Ills  hands  from  restraint, 
and  it  ga\('  him  his  i'ldire  time  to  (h'xote  to  the  good  cause 
in  whit'h  he  had  saerilieed  his  means  of  existence.  Xeither 
was  this  vietim  allowed  to  sntt'er.  Willing  hands  of  those 
who  I'ealizc-d  the  real  reason  of  his  diseharge  handed  out 
from  their  scanty  income  something  to  aid  in  keeping  the 
family  of  the  discharged  worker  while  he  went  on  in  the 
good  work  of  affecting  a  new  organization.  It  was  a  hard 
strnggle ;  it  was  one  that  caused  much  self-denial  and  self- 
sacrifice  to  win  and  to  carry  it  through.  Yining  and  the 
corporation,  however,  were  confident;  indeed,  far  too  con- 
fident. If  they  could  hut  have  witnessed  certain  casual 
meetings  of  twos  and  threes;  if  they  could  hut  have  heard 
the  tremulously  whispered  words  and  understood  the  sig- 
nification of  signs  almost  unseen,  they  might  havt'  gathered 
some  faint  inkling  of  the  impending  storm  that  was  so 
soon  to  hreak  ahout  their  devoted  heads. 

After  the  meeting  at  the  Lick  House  the  summer  of  1901 
wore  on,  hringing  with  it  the  great  water  front  strike  of 
that  year. 

Early  in  the  summer  a  little  handful  of  earnest  working- 
men  had  gotten  together  and  formed  a  little  party  of  union 
m(n  in  the  ho])e  that  they  might  find  some  way  in  the  paths 
of  ])olitics  to  aid  the  cause  of  those  who  lahored  to  exist. 

Till'  water  front  strike  accentuated  the  puldic  sentiment 
in  manv  directions  favorahle  to  unionism.  The  old  ])oliti- 
cal  i)ai'ties  went  alxnit  their  ])olitical  husiness  in  the  old  way 
and  then  suddenly  the  little  lahor  movement  that  had  heen 
started  grew  into  a  great  con\cntion.  A  ticket  was  nom- 
inated, with  a  strong  union  man  at  its  head. 

For  the  second  time  in  the  history  of  San  Francisco,  the 
laboring  men  stood  together,  and  when  the  votes  were 
counted  in  Xovend)er.  their  candidate  was  elected  by  a 
considerable  majority. 


W  Ih'II  the  I'liilcd  K'jiilwiiv  (leal  \va>  about  Iti'iiig  eoii- 
(•iiii'cd.  the  ori^-auization  of  the  uuidn  haviiii;-  pi'ouTcsscd 
Millicit  iitl\-  to  make  it  no.-sihic.  the  I'ailwav  union,  throuu-li 
its  olliccrs.  jnadc  an  cH'oi'l  to  liaxc  tlicii'  nuin\-  ,Mi'icvances 
adjusted. 

Tiiry  ininicdiatcly  applied  to  Mayor  Sclimitz  for  assist- 
ance, wliieli  \va>  willingly  and  promptly  accorded,  and  every 
ell'oi't  was  made  to  induce  the  corporation  and  its  man  Vin- 
iiig  to  aiii'ee  upon  a  l)asi^  of  settlement.  The  Mayor  worked 
earncstlv  and  faithfully  in  trying-  to  hring  the  result  about 
and  on  being  told  flatly  and  (ii'inly  by  the  cori^oration  that 
nothing  would  be  done,  and  that  they  had  no  fear  of  any 
resistance  on  the  pai1  of  the  men:  that  it  was  simplv  a  few 
diM-hai-ged  employes  who  were  the  cause  of  the  frictio!i. 
lie  reported  tlie  result,  an  ultimatum  was  prejtai'ed  and  de- 
livei'ed    by   the    union. 

The  refu^al  by  the  company  brought  matters  to  a  crisis, 
and  an  ordei-  wa>  given  to  strike  on  the  moi-ning  of  April 
•dOth. 

'J'lie  comnany  had.  as  may  be  well  imagined,  its  emissai'- 
ies  right  in  the  ranks  of  the  men  themselves,  and  most  of 
them  were  actually  known  to  the  union,  and  these  shame- 
less traitors  who  would  deliberately  join  in  the  undoing  of 
their  fellow  men  were  clearly  utilized  to  conve\-  the  infm-- 
mation  as  to  the  strike  order  to  the  company. 

Xo  sooner  had  this  information  been  st'ut  to  the  com])anv 
through  their  own  channels  than  the  leaders  turned  a  tlaid< 
nu)vement  on  the  eiu'my  about  -I  o'clock  on  the  aftei-iioon  of 
.Vpril  i:»th.  and  changed  the  order  of  the  strike  to  half  past 
six  in  the  evening  of  the  l!»th.  The  word  was  sent  bv  men 
s]tecially  selected  for  the  pur]iose  ami  at  •')  ::U  ]).  m..  on 
.\pril  l!)th.  the  first  car  <topi)e(l  on  I'ow.'ll  street,  and  the 
men  on  the  car  ste])])ed  off  aiul  renuiined  (piietly  bv  the 
cai-.  Car  after  car  came  on  its  way  to  the  junction  at  Market 
.-n-eet.  and  in  a  few  minutes"  time  the  eiitii'e  I'owcdl  street 
system  was  tied  up.  The  >ame  tactics  wi're  employed  on 
the  other  divisions,  ami  by  nine  o'c  lock  in  the  evening  San 
Francisco  witnes.-ed  a  >peciacle  that  had  not  been  seen  be- 
fore in  the  historv    of  the   I'nited   States. 
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The  effect  on  the  city  was  magical.  The  prospect  of  the 
strike  had  been  mooted,  while  few  believed  in  its  sviccessful 
accompli  sliment. 

Men  looked  at  each  other  in  wonder  and  amazement. 
The  firm,  cpiiet,  peaceful  attitude  of  the  men.  their  un- 
flinching determination,  and  evident  intention  to  stand 
their  ground  to  the  l)itter  end.  produced  a  profound  impres- 
sion upon  the  public. 

That  strange  sympathetic  recognition  which  considered 
humanity  so  often  accords  the  oppressed  by  l)ecoming  con- 
scious of  the  existence  of  the  oppression,  turned  the  whole 
feeling  of  the  people  of  San  Francisco  into  expressions  of 
entire  good  will  and  heartfelt  sympathy. 

Yining  and  the  corporation's  officials  stood  aghast;  they 
were  stunned  and  be\\ildered ;  they  scarcely  trusted  their 
own  ears,  and  almost  refused  to  believe  what  they  saw  with 
their  own  eyes.  But  twenty-four  hours  before  they  had 
griiu.'y  thrown  the  gauntlet  of  defiance  in  the  face  of  the 
Ma^'or  of  San  Francisco :  they  had  laughed  to  scorn  the  pos- 
sibility of  an  organization  of  any  consecpience  among  their 
men;  they  had  treated  with  contumely  and  disdain  the  ap- 
peal of  their  struggling  car  men. 

The  next  morning  was  Sunday,  and  as  the  bright  sun 
arose  over  the  city  it  shone  upon  four  hundred  thousand 
souls  united  in  a  determination  to  secure  for  these  men  that 
which  was  right  and  which  was  just. 

An  order  to  strike  had  not  been  given  to  the  day  men. 
and  when  the  morning  came  it  was  hoped  by  the  corporation, 
that  had  been  misled  by  its  over-confident  manager.  Yining. 
that  some  cars  at  least  would  l)e  running.  Imt  no  sooner 
was  the  order  delivered  to  the  day  men  than  they  joined  the 
night  men,  and  In-  ten  o'clock  Sunday  the  tie-up  was  abso- 
lutely complete. 

The  officials  of  the  new  corporation  were  more  than  as- 
tonished. They  had  just  come  in  possession  of  the  property 
and  had  known  very  little  apparently  of  the  Yining  methods 
or  of  the  grievances  that  they  had  produced.  They  liad  ac- 
cepted the  positive  assurance  of  Yining  that  there  would 
be  no  strike  of  any  proportions.    The  new  president  of  the 


roiid  cviflciulv  h;i(l  littU'  kiKiwlcd.uc  of  t\\v  actual  condi- 
tions as  tlu'V  (•.\i>tc(I,  and  there  \\a>  indeed  a  t'ccling  among 
the  street  c-ar  men  tliat  had  he  known  of  tlic  facts  as  they 
wei'e  ihe  ca la.-t  I'o] ilic  niii;-ht  have  he,  n  averte(l. 

Many  men  were  of  the  opinion  that  they  wouhl  have  been 
aecorded  a  far  greater  di-grce  of  consideration  had  the  otli- 
cials  been  truthfully  infornieil  of  the  facts  hy  ^lanager  Vin- 
ing,  and  it  is  quite  positive  that  >ucli  is  trut'. 

The  fact  remains,  howevei-.  that  the  strike  was  in  every 
respect  a  comi)lete  succt'ss.  The  men  were  acting  practically 
in  unitv.  There  was  no  division  and  no  dissension  in  their 
ranks,  and  their  air  of  quiet  determinaticm  indicated  plainly 
that  there  were  deep-seated  grievances  which  required 
promi)t  and  imiuediate  settli'ment. 

The  people  of  San  Francisco  rejoiced  in  the  spectacle,  for 
they  gladly  recognized  in  the  strike  an  opportunity  for  these 
oppressed  men  to  obtain  some  just  recognition  of  their 
rights. 


CHAPTEK  IV. 

One  of  the  ino.st  remarkable  features  of  this  great  strike 
was  the  wonderful  organization  effected  by  the  strikers  in  an 
incredibly  short  period  of  time.  Prior  to  the  strike,  the 
union  had  been  managed  by  a  few  men  who  composed  what 
may  be  called  the  Executive  Committee,  consisting  of  the 
President,  the  Secretary,  and  a  number  of  others,  making 
in  all  about  twenty  members. 

Upon  the  strike  being  ordered  a  strike  committee  of  six 
was  selected  from  the  Executive  Committee,  headed  by  an 
old  railroad  man  whose  previous  experience  proved  of  great 
value  to  the  committee. 

The  most  unique  feature  in  the  organization  was  that 
part  of  it  which  was  known  as  the  Peace  Committee.  This 
consisted  of  a  number  of  sub-committees,  one  being  located 
at  each  car  barn,  consisting  of  a  captain,  lieutenants,  ser- 
geants and  individual  memlicrs  of  such  number  as  was 
necessary  to  pro])erly  watch  the  road  and  property  of  the 
company,  and  prevent  acts  of  violence  being  committed 
that  might  otherwise  l)e  charged  to  the  strikers.  The  work 
of  the  Peace  Committee  was  certainly  well  done.  They 
were  all  early  impressed  with  the  fact  that  nothing  in  the 
way  of  violence  or  intimidation  should  be  tolerated.  That 
the  only  beneficiary  of  any  untoward  act  directed  against 
the  property  of  the  corporation,  no  matter  by  whom  com- 
mitted, would  be  the  corporation.  They  were  early  ad- 
vised that  anything  in  that  line  that  may  he  charged  to 
them  would  be  used  as  a  basis  upon  which  the  corporation 
would  secure  Federal  intervention. 
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The  members  of  the  Peace  Committee  worked  in  reh^ys 
day  and  night.  They  closely  watched  the  property  of  the 
company  and  were  promptly  on  liand  to  pre\ent  any  dam- 
age being  done,  and  to  their  watchful  care  may  be  at- 
tributed in  no  small  degree  the  peaceful  nature  of  the  con- 
test whicli  prevailed  from  beginning  to  end. 

The  most  delicate  task  was  that  confided  to  the  six  mem- 
bers of  the  strike  committee,  for  they  were  required  to  deal 
Avith  the  corporation  itself.  They  went  upon  their  work 
cautiously,  intelligently  and  systematically,  and  the  confi- 
dence of  the  three  thousand  strikers  was  certainly  well 
placed  in  the  competent  hands  in  wliich  they  placed  the 
diplomacy  of  the  movement.  Sunday  was  a  busy  day.  As 
they  came  off  the  cars  many  of  the  men  repaired  to  the 
Turk  Street  Temple.  IIT  Turk  street,  which  was  the  head- 
quarters of  the  union  at  tliat  time.  A  large  hall  was  used. 
))oth  for  meetings  of  the  union  and  for  public  discussions, 
and  a  number  of  effective  speakers  were  invited  from  time 
to  time  to  address  the  men.  In  a  little  ante-room  on  the 
second  floor,  however,  the  nu'u  who  sliaped  the  destinies  of 
the  strike  met  in  solemn  and  earnest  conclave.  Long  were 
the  hours  and  anxious  the  moments  employed  in  shaping 
the  policy  that  had  to  l)e  ])ursued. 

j\Ionday  followed  and  the  tie-up  was  still  as  complete  ass 
ever.  About  this  time  a  demand  was  made  by  the  cor- 
poration upon  the  city  for  what  it  assumed  to  call  protec- 
tion, and  the  demand  included  a  request  for  policemen  to 
be  detailed  on  each  car  as  taken  out.  Here  was  a  crisis. 
The  company  would  undoul)te(lly  liave  lieen  able  to  liave 
secured  a  few  men  and  prol)al)ly  held  in  reserve  a  number 
of  "scabs""  who  were  ready  to  assist  in  running  the  cars  if 
they  could  be  assured  every  police  assistance.  It  was  an 
effort  to  have  repeated  the  daily  occurrences  of  the  water 
front  strike  of  the  previous  summer.  It  was  shrewdly  cal- 
culated that  the  presence  of  these  blue-coated  representa- 
tives of  the  city"s  authority  actively  co-operating  with  tlie 
scab  help  in  running  the  cars  would  provoke, a  great  feeling 
of  l)itterness  and  hostility  on  the  part  of  the  public,  and 
would  undoubtedly  lead  to  some  acts  of  violence  upon  the 
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part  of  foolish  svnipathizers  of  the  strikers.  Again,  it 
would  atford  an  ()})p(n-tunity  to  \\\i\h]  thugs  to  make  at- 
tacks upon  cars  for  the  purpose  of  committing  those  acts 
of  violence  that  would  furnish  the  hasis  of  Federal  inter- 
vention on  the  one  haml  and  of  police  assistance  on  the 
other. 

The  flavor  was  the  head  of  the  city  government.  To  him 
th(_'  demand  of  the  corporation  was  directed.  His  prede- 
cessor in  ottice.  when  a  similar  demand  had  been  made  in 
the  water  front  strike,  had  complied  with  it  and  it  had  re- 
sulted in  destruction  of  lioth  life  and  property,  not  to  men- 
tion the  bitter  feeling  and  hatred  engendered  bv  the  specta- 
cle of  a  few  wealthy  citizens  being  able  to  em])lov  the  strong 
arm  of  the  j)olice  in  an  effort  to  crush  their  emjjloyes.  The 
]\Iayor  met  the  issue  squarely  and  without  the  slightest  hesi- 
tation or  ])artiality.  He  promptly  decided  that  the  police 
force  should  not  be  nsed  as  an  auxiliary  to  the  detective 
department  of  the  Street  Railroad  Com])any.  He  plainly 
intimated  that  there  was  no  need  of  police  interference  on 
i\v?  one  hand  and  that  the  presence  of  the  meml)ers  of  the 
Peace  Committee  of  the  strikers  at  every  point  of  danger 
in  the  city  was  sufficient  to  prevent  anything  being  done  that 
would  interfere  with  the  peace  and  good  order  of  the  city. 
This  timely  action  of  the  ^layor  undoubtedly  was  a  potent 
factor  in  promoting  the  strictly  peacefttl  character  of  tlie 
strike,  for  there  was  no  disposition  on  the  part  of  the  strik- 
ers to  have  it  otherwise  than  orderly  and  peaceful,  and  the 
only  danger  anywhere  was  due  to  those  things  that  might 
a'/yi'Rvate  the  pitlilic. 

The  Mayor,  more  than  that,  issued  a  peremptory  order 
to  the  Chief  of  Police  requiring  the  department  to  keep  its 
hands  off  during  the  controversy  and  to  confine  its  efforts 
to  preserving  the  pitblic  peace,  giving  neither  aid  nor  com- 
fort to  either  side.  The  effect  of  the  non-interference  of 
the  iiolice  was  to  bring  the  corporation  to  an  immediate 
reali7:^tion  of  the  fact  that  they  could  not  ignore  the  men, 
■.\',d  they,  therefore,  gracefully  accepted  the  situation  and 
had  conveyed  to  them  a  suggestion  that  they  would  like  lo 
have  a  copv  of  their  demands  furnished  them  for  consider- 


dtion.  Tlu'sc  (Iciiuiiids.  wliicli  ;i|iii(';ir  in  suhstMiiU'iit  eliap- 
ters,  wci'c  |ii(iiii])tl_v  forwarded  lo  them,  and  the  eunii'any 
took  tlieiii  ujuUr  eonsideration. 

One  significant  feature  of  the  situation  of  the  week's  pro- 
gress was  tlie  entire  elimination  of  A'iuing  as  a  factor  in 
the  controversy. 

Tliis  worthy,  who  liad  served  Ids  masters  for  years  with 
tlie  servility  of  a  whipped  cur,  was  now  accorded  the  mel- 
ancholy satisfaction  of  heing  unceremoniously  thrust  aside 
and  allowed  ami)]e  time  in  which  to  meditate  ujion  the  un- 
utterahle  contempt  that  even  those  who  employ  a  tool  feel 
towards  the  unscrujmlous  instrument  of    their    purposes. 

The  attitude  assumed  hy  the  directors  of  the  corporation 
was  one  of  at  least  outward  courtesy  and  conciliation.  The 
hrusf|ue  methods  of  the  Viniug  regime  were  cast  aside  and 
tile  moi'e  diplomatic  methods  of  courtesy  and  consideration 
substituted. 

The  consideration,  of  the  strikers'  demands  occU])ied  sev- 
ei-al  days,  during  which  period  of  time  it  was  quite  evident 
th;it  the  public  pulse  was  being  carefully  felt.  There  was 
iio  jnistaking  the  attitude  of  the  people,  which  was  one  of 
un(|ualihed  suitpoit  for  tlu'  strikers  and  confidence  in  their 
honesty  and  sincerity,  and  it  e\-id( need  an  absolute  deter- 
mination to  see  them  win  the  battle  at  all  hazards.  The 
cheerfulness  with  which  peojjle  walked  miles  at  a  time  to 
their  places  of  business  and  u])on  their  various  errands  in- 
dicated that  so  far  as  the  public  were  concerned  the  battle 
would  be  fought  to  a  finish. 

W  \m'U  the  company  announced  its  willingness  to  enter- 
tain til'  deuiands  of  the  strikers  some  little  hitch  occurred 
over  the  meeting  ])lace.  the  strike  committee  warily  fearing 
that  a  trap  would  be  laid  for  them  if  they  went  to  the  com- 
])any's  headrpiarters.  After  some  i)arleying  and  negotia- 
tions the  melting  was  ai-rangeil  and  the  demands  as  stated 
v.-ere  submitted,  the  whole  pi'oceeding  being  marked  with 
mutual  courtesy  and  consideration  on  all  hands. 

It  was  late  on  Satui'dny  afternoon,  tlu'  •2(ith  of  April, 
that  the  announcement  was  made  that  the  demands  of  the 
.-trikers  had   in  most  material   matters  been   substantially 
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complied  with,  some  slight  modification  having  Ijeen  made 
by  the  company,  and  its  proposals  in  that  particular  were 
submitted  by  the  strike  committee  to  the  organization  for 
approval.  At  6:37  P.  M.  on  that  day.  Just  one  week  and 
three  minutes  from  the  time  the  first  car  had  stopped,  the 
strike  was  declared  off.  and  a  few  minutes  after  the  cars 
Ijegan  to  run. 

In  consideration  of  the  company's  proposals,  the  matter 
was  brought  before  the  meeting  of  the  strikers  held  at  the 
Alhambra  Theater  late  Saturday  afternoon.  The  meeting 
was  a  great  sight ;  for  the  first  time  in  the  history  of  street 
railroading,  in  all  probability,  had  a  meeting  been  held  at 
which  almost  the  entire  membership  of  the  street  railroads 
of  a  great  city  had  come  together  under  the  same  roof.  The 
happy  faces  of  the  men  were  radiant  with  satisfaction  and 
the  general  feeling  of  relief  that  followed  the  long  season 
of  anxiety  brought  with  it  the  highest  measure  of  satisfac- 
tion and  undisguised  joy.  It  was  a  scene  long  to  be  re- 
membered and  one  which  every  true  friend  of  those  who 
labor  may  hope  to  see  often  repeated.  It  was  a  time  of  glad 
rejoicing  with  all,  a  great  and  peaceful  victory,  one  of  the 
greatest  ever  achieved  in  the  cause  of  the  great  army  of 
those  who  toil.  And  as  the  men  issued  from  the  doors  of 
the  meeting  place  they  went  to  their  homes  and  firesides 
with  their  hearts  lightened  and  their  faces  brightened  with 
the  glad  fruition  of  their  fondest  hope. 
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CHAPTER  V 


111  the-  eai'ly  ])ai-t  of  1902  rumors  were  cireulated  about 
the  citv  of  an  impending  change  in  the  ownership  of  the 
Market  Street  Railway  system,  and  hiter  on  it  was  st-ated 
that  a  new  combine  would  include  the  San  Mateo.  Sutro 
and  Sutter  street  lines.  It  was  widely  heralded  that  a 
"Baltimore  Syndicate"'  had  purchased  the  stock  and  would 
take  possession  of  the  road.  The  '•'Baltimore  Syndicate" 
was  sini|)ly  a  ruse  to  cloak  a  stupendous  scheme  of  reorgan- 
ization and  stock  watering. 

The  news  concerning  this  matter  was  cleverly  edited  and 
it  was  aHowed  to  reach  the  papers  in  piecemeal,  so  as  to 
slowly  ])repare  the  public  mind  for  contemplated  stock  job- 
bing. The  employment  of  the  Attorney-General  of  the 
State  was  delicately  touched  u])on.  and  the  difficulties  that 
the  "Baltimore  Syndicate"  were  having  in  raising  the  nec- 
essary money  were  fully  enlarged  on. 

One  accustomed  to  the  subtle  art  of  newspaper  prevari- 
cation could  easily  determine  that  these  items  of  news,  as 
they  were  carefully  prepared  and  given  out.  were  all  part 
of  a  genci'iil  plan  of  paving  tbe  way  towards  breaking  the 
news  gently  to  the  people  of  San  Francisco.  The  car  men 
Avatched  the  proceeding  with  evident  interest  and  about  the 
niiddU'  of  A])ril  began  to  insist  on  a  number  of  changes 
in  tbcir  conditions.  Their  demands  were,  however,  not 
b(('(|(d.  and  it  began  to  look  as  though  trouble  might  result 
fi'oiii  tbe  arl)itrary  course  of  ^lanagcr  Vining.  Finally 
tbe  Mayor  was  applied  to  and  he  endeavored  to  bring  about 
a  conference,  but  without  anv  success. 
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On  tlie  morning  of  April  ISth  the  newspapers  announced 
that  a  final  efforf  would  be  nuide  upon  fhat  day  to  have  the 
demands  of  the  car  men  considered,  and  the  prospect  of  a 
strike,  in  event  of  a  failure  to  secure  a  conference,  was  de- 
clared to  he  a  certainty. 

Vinino-  refused  to  see  anv  committee  from  the  car  men's 
union  whatever ;  refused  to  recognize  the  union,  and  refused 
to  treat  the  employes  as  union  men.  His  attitude  was  ex- 
ceedingly curt  and  overljearing.  and  he  asserted  tlie  im- 
probability of  a  strike  with  a  degree  of  positiveness  that 
would  lead  one  to  believe  that  he  knew  what  he  was  talking 
about. 

The  Examiner  of  April  19th  uses  the  following  lan- 
guage in  speaking  of  this  action  on  Vining's  part : 

"General  Manager  E.  P.  Vining  refused  to  see  or 
"treat  with  the  committee  representing  the  street  rail- 
"way  men's  union  because  of  instructions  given  him  on 
"last  Wednesday  by  the  directors  of  the  United  Kail- 
"roads.  All  of  the  eight  directors  of  the  company 
"were  in  attendance,  and  Acting  President  Holland 
"presided.  *****  It  is  known  that  Vin- 
"ing  has  reported  to  the  directors  that  not  over  5  per 
"cent  of  the  men  had  joined  the  union.  This  is  one 
"of  the  main  reasons  why  the  l)oard  ordered  him  not 
"to  recognize  the  organization.  The  l)oard  decided 
"that  as  the  union  represented  but  a  small  fraction  of 
"the  men.  a  committee  from  it  was  not  representative 
"in  character  and  the  company  would  have  no  deal- 
"ino-s  with  it.  *  *  *  On  the  Market  Street  Kail- 
"way  a  Ijonus  system  has  Ix'cn  in  effect  for  several 
"rears.  Under  that  arrangement  men  working  five,, 
"ten,  fifteen  or  twenty  years  for  the  company  get  so 
"many  cents  an  hour  added  to  their  ])ay.  *  ==  == 
"Both  Yining  and  the  Board  of  Directors  seem  to  be 
"confident  that  the  influence  of  the  so-called  bonus 
"men  on  the  Market  Street  Kailway  lines  is  for  peace 
"as  against  a  strike." 


As  soon  as  it  was  evident  that  their  employers  would  ig- 
nore them,  the  car  men  decided  to  stop  work  and  the  fol- 
lowing statement  was  issued  l)y  them  through  their  Presi- 
dent, Richard  Cornelius: 

"A  general  strike  on  all  the  street  railways  in  San 
"Francisco  owiK'd  hy  the  'Baltimore  Syndicate'  has 
"been  ordi?red  for  this  aftt-rnoon.  The  exact  hour  at 
"which  the  motornu  n.  grijunen  and  conductors  will  be 
"reipu'stcd  to  ((uit  is  withheld,  but  it  will  be  between 
"noon  and  six  o'clock.  The  I^nion,  California  and 
"Hyde  street  lines  are  not  included  in  the  strike  or- 
"der.  The  Executive  Committee  of  the  local  union  of 
"the  Amalgamated  Association  of  Street  Railway  Em- 
"])loyes  has  received  otficial  sanction  from  President 
"Mahon.  of  the  Xational  Association,  to  call  out  the 
"San  Francisco  men." 

This  notice  was  published  Saturday  morning,  A])ril 
li'th,  in  the  morning  papers. 

The  following  communication  was  addressed  and  sent  to 
the  ^fayor: 

"San  Francisco.  April  19th,  1002. 
'''J'o   11  is  Honor.  Eugene  E.   Schmitz,  ^layor  of  San 
"Francisco — 

"Sir:  It  has  come  to  the  notice  of  the  undersigned 
"that  certain  persons  in  this  city  threatened  to  cause 
"or  attempt  to  cause  a  strike  among  the  employes  of  the 
"several  street  railway  companies  whosL-  properties 
"were  recently  purchased  by  the  Ignited  Railroads  of 
"San  Francisco  and  which  properties  are  still  being 
"(i|K'rated  liy  the  s(  veral  selling  companies. 

"While  the  undersigned  have  no  knowledge  as  to 
'"what  may  follow  the  threatened  action  above  referred 
"to,  it  was  deemed  advisal)]e  tliat  the  matter  should  be 
"brought  to  your  attention  and  that  you  be  notified 
"that  the  City  and  County  of  San  Francisco  will  be 
"held  re<p()nsi])](_'  for  any  and  all  loss  to  the  United 
"Iiailro;uls  of  Sjin    Francisco,  resulting  from  any  un- 
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"lawful  aett^  of  those  who  may  cause  any  injury  to  be 
"done  to  any  pro])erty  of  the  United  Railroads  of  Sau 
"Francisco  in  connection  with  any  of  the  foregoing 
"matters  or  otherwise. 

"Respectfully  SuhmitteiL 
"By  order  of  the  Execntive  C^ommittee  of  the  Board 
"'of  Directors  of  the  United  Railroads  of  San  Fran- 
"cisco.  I 

"GEO.  B.  WILCUTT,  Secretary." 

To  this  tlie  ^fayor  replied  as  follows: 

"San  Francisco,  April  19th.  1902. 
"United  Railroads  of  San  Francisco: 

"Replying  to  your  communication  of  recent  date, 
"your  are  respectfully  informed  that  in  the  matter  of 
"strike  referred  to  no  lawlessness  seems  imminent  or 
"probable,  nor  will  any  1)0  ])ermitted.  The  personal 
"and  property  rights  of  every  citizen  and  resident  Oi. 
"San  Francisco  on  either  side  of  the  controversy  will 
"'l)e  equally,  fairly  and  adequately  protected. 

"E.  E.  SCriMITZ. 
"Mayor  of  the  City  and  County  of  San  Francisco." 

Although  the  matter  was  treated  at  some  length  in  the 
papers  on  the  morning  of  April  19th.  and  notwitlistanding 
that  there  was  a  great  deal  of  discussion  amono-  the  people 
about  its  possibility,  there  were  very  few  who  reallv  \w- 
lieved  that  the  strike  would  l)e  of  any  very  great  inijior- 
tance. 

When  six  o'clock  ariiveil  in  the  afternoon  and  no  iic-u|) 
had  occurred,  everybody  liegan  to  think  that  it  was  all  over, 
but  the  crowded  cars  were  hardly  out  of  the  way  when  sud- 
denly members  of  the  car  men's  committee  appeared  on 
Powell  street  and  at  (i  ::U  I'.  ^1.  calbMl  otT  tlie  first  gripman 
and  conductor. 

Gripman  Johnson  and  Conductor  Mason  were  the  first 
two  men  caHed  off  their  car,  and  this  was  at  tlie  turn-table 
at  Market  and  Rova'll  streets. 


Another  car  came  in  and  the  gripman  and  conductor  got 
off.  and  then  another,  with  the  ^anie  result,  and  by  this  time 
the  bystanders  began  to  realize  that  a  strike  had  actually 
begun.  So  it  went  on.  car  after  car  came  down  the  hill, 
and  in  half  an  hour  fifteen  cars  were  bunched  in  two  blocks 
at  the  end  of  Powell  street,  six  of  the  men  being  left  there 
to  protect  the  cars.  The  next  attack  was  upon  Market 
street.  Car  after  car  came  along;  some  got  to  the  ferry 
and  started  back  and  as  they  reached  the  portion  of  the  city 
between  Kearny  and  Powell  the  men  got  off  and  cars  were 
>topped.  so  that  by  nine  o'clock  Market  street  was  practi- 
cally tied  up. 

The  men  stayed  by  the  cars  and  did  what  they  could  to 
])rotect  them  from  damage  or  injury.  But  it  was  a  great 
opportunity  for  the  small  boys.  Amid  the  cheers  of  the 
crowd  on  the  street  the  little  fellows  claml)ered  over  the 
sides  of  the  cars  and  endjraced  the  unwonted  opportunity 
of  clanging  the  gripnum's  Ijell. 

They  rang  up  fares  on  the  register  inside  the  car  without 
stint  and  idayed  gripman  and  conductor  to  their  heart's 
content. 

After  the  first  cars  were  stopped,  the  streets  becoming" 
crowded,  the  people  would  gladly  cheer  each  conductor  and 
gripman  as  they  stepped  off  the  car. 

It  was  a  jolly,  good-natured,  big-hearted  crowd  that 
watched  the  proceeding.  There  was  no  violence  saving 
that  a  few  small  vandals  broke  a  few  car  windows.  The 
cars  remained  on  the  track  until  about  ten  o'clock,  when 
the  union  decided  that  it  would  aid  the  com})any  in  taking 
the  cars  Ijack  to  the  barn,  and  men  were  assigned  for  that 
purpose. 

Then  a  long  line  of  cars  moved  slowly  up  the  street,  and 
so  strong  was  the  sentinunt  in  favor  of  the  car  men  that 
the  men  who  were  delegated  to  do  the  work  were  mistakenly 
greeted  with  shouts  of  derision  and  disai)])roval. 

So  far  as  the  car  men  were  concerned  the  utmost  order, 
quiet  and  good  will  prevailed.  They  protected  the  com- 
pany's ]iro])erty  and  placed  the  cars  in  the  barn  and  be- 
haved like  the  uo.id.  law-abidino-  citizens  that  thev  were. 
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Saturday  evening  always  attracts  the  crowd  on  Market 
street,  and  upon  this  eventful  Saturday  night  the  crowds 
were  larger  than  usual.  Many  were  compelled  to  walk 
home,  while  few,  if  any,  conveyances  were  available. 

The  people  took  the  strike  good-naturedly  and  there 
seemed  to  be  but  one  sentiment  among  them,  and  that  was 
to  show  their  good  will  and  sympathy  for  the  striking  car 
men. 

The  Larkin  and  Sutter  street  lines  were  tied  up  at  about 
ten  o'clock  at  night  and  the  San  Mateo  electric  line  about 
the  same  time,  and  by  midnight  the  strike  was  an  assured 
success. 

Just  before  striking,  the  union,  after  a  session  at  its 
headquarters  at  11 T  Turk  street,  issiu^d  the  following  state- 
ment : 

"To  the  People  of  San  Francisco:  For  years  the 
"street  car  men  of  this  city  have  been  in  the  position 
"where  they  had  to  silently  submit  to  the  whims  of  a 
"powerful  and  unscrupulous  corporation.  When 
"murmurs  of  discontent  arose,  they  were  quickly  car- 
"ried  to  Manager  Vining  and  immediate  discharge 
"followed.  The  most  despicable  spy  system  was  and 
"is  still  in  vogue  on  the  street  cars  of  San  Francisco. 

"Seeing  that  men  all  around  us  organized  for  the 
"protection  and  improvement  of  their  conditions,  the 
"street  ear  men,  too,  have  joined  into  a  union  of  their 
"calling.  Manager  Yining  calls  this  act  'disloyalty' 
"to  tlie  company,  and  whenever  his  spies  detected  a 
"union  man  he  was  immediately  discharged,  no  mat- 
"ter  how  long  and  faithful  his  services  had  been. 

"For  the  last  three  months  the  street  car  men  of 
"this  city  have  tried  to  avert  a  strike  ajid  at  the  same 
"time  save  their  union.  They  have  failed  to  avert  a 
"strike.  The  Baltimore  syndicate,  through  its  duly 
"authorized  representatives,  made  fair  promises  to 
"Mayor  Schmitz.  If  these  promises  had  been  kept  no 
"strike  would  have  been  necessary.  But  these  capital- 
"ists  evidently  believe  that  they  are  powerful  enough 
"to  be  above  the  laws  of  morality,  that  one  day  they 


f  "can  promise  am!  tlu'  next  day  violate'  sueli  promises. 
"The  iiieomeiiieme  of  the  puhlie  and  the  suffering  of 
"the  street  eai'  men  is  evidently  of  no  moment  to  these 
"rich  men  who  are  now  the  owners  of  nearly  all  of  the 
"street  railroads  of  San  Francisco. 

'"We  believe  thai  the  people  of  San  P'raneisco  and  of 
"f'alife.rnia  are  witli  the  street  railway  men  of  this 
""city.  We  ask  for  hut  little.  First,  we  ask  for  the 
"right  to  belong  to  a  union  of  our  calling,  the  right  to 
"exercise  this  dearest  right  of  American  citizenship. 
"Second,  we  ask  that  those  of  our  memhers  who  have 
"been  discharged  because  they  exercised  this  right  shall 
"be  reinstated  in  their  former  positions.  Third,  we 
"ask  that  ten  hours  sliall  be  a  day's  work  and  25  cents 
"per  hour  tlie  jiay. 

"Vast  fortunes  ha\e  been  made  hy  the  late  owners 
"of  the  street  radroads  of  San  Francisco.  Vaster  for- 
"tuncs  have  been  made  through  the  late  deal  hv  the 
"new  owners,  trillions  upon  millions  of  bonds  have 
"been  saddled  u])on  the  people  of  this  city  as  the  first 
"move.  Kich  and  ])oor  alike  will  be  taxed  to  pay  in- 
"terest  on  thc-^r  b.onds.  The  second  move  is  an  at- 
"tempt  to  reduce  the  conditions  of  the  street  car  men 
"of  this  city.  We  protest  against  this.  We  shall  try 
"to  make  our  i)rotest  good  by  stopping  woi'k.  We  ask 
"your  syni])athy  and  your  support  to  our  just  I'ause.'' 
At  the  same  time  the  company  issued  the  following  state- 
ment : 

"Xo  complaint  has  been  received  from  any  emi)loye 
"of  the  com])any,  but  in  view  of  tlu'  present  situation 
"the  following  statement  is  made  Ijy  the  executive 
"committee : 

"The  ti'ansl'er  of  the  vai'ious  proi)erties  has  been  so 
"recently  made  that  it  is  necessary  for  the  present  the 
"various  component  parts  be  operated  separately  as 
"before,  and  a  considerable  tinu'  will  elapse  before  the 
"organization  is  eonii)lete(|. 

"It  is  the  inteutiou  of  this  company,  after  an  earlv 
"and  coni])lete  survey  and  examinalion  of  the  system. 
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"to  spend  large  sums  for  improvement  of  service  and 
"increase  of  the  facilities  afforded  the  public. 

"The  company  would  state  tliat  the  wages  paid  here 
"are  exceeded  practically  nowhere  and  that  it  at  pres- 
"ent  expending  an  additional  sum  of  about  $30. 000 
"])er  year  to  employes  of  long  standing. 

"The  announcement  has  been  made  that  it  has  never 
"occurred  to  the  new  management  to  reduce  wages,  but, 
"on  the  contrary,  it  has  been  determined  that  wherever 
"the  compensation  on  other  lines  is  less  than  that 
"given  by  the  jMarket  Street  Railway,  such  compensa- 
"tion  shall  l)e  raised  to  the  same  basis.  The  high 
"wages  and  the  additional  jiayment  for  long  service  has 
"resulted  in  the  protection  of  the  traveling  public  by 
"securing  men  who  can  be  entrusted  with  the  task  of 
"safely   transporting   100.000.000   people   annually. 

"In  conclusion,  the  company  is  ready  at  any  time  to 
"consider  carefully  any  complaint  made  by  any  em- 
"ploye." 
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CHAI'TER  VI. 


Sunday  iiioi'iiiiig  found  a  eonnnittee  from  tlu'  ear  nicni- 
bers'  union  at  vac'h  car  Ijarn.  ready  to  greet  the  day  men  as 
they  came  to  their  work.  Little,  if  any,  difficulty  was  ex- 
perienced in  persuading  them  to  come  off  the  cars,  although 
two  or  three  cars  were  started  on  the  electric  lines. 

The  cars  that  were  started  were  in  the  hands  of  men  who 
had  formerly  l)een  employed  on  the  steam  railroads.  An 
emissary  heloiiging  to  the  United  Brotherhood  of  Railway 
Emphiycs  was  sent  to  talk  with  these  men  and  they  soon 
came  otl'  tlieir  cars  and  joined  the  union.  Nt'arly  all  the 
car  men  joined  the  union  and  there  were  few,  if  any.  who 
declined  to  do  so.  Kven  the  bonus  men.  whom  the  eom- 
])any  had  counted  on  in  an  emergency,  joined  in  the  gen- 
eral movement.  The  Sunday  morning  papers  contained 
the  letter  of  Superintendent  Thrall  to  the  car  men's  union, 
which  appears  in  a  previous  chapter,  and  the  car  men  who 
were  in  recei])t  of  it  decided  to  furnish  men  to  transport  the 
mails,  so  that  tht'  only  cars  tliat  were  running  on  the  lines 
of  the  Tnited  Kailroads  during  the  whole  of  that  Sunday 
\\(  re  the  white  mail  cars. 

Among  those  who  joined  tlio  union  on  Sunday  was  John 
Cox.  the  oldest  employe  on  the  road.  His  advent  was 
greeted  wiOi  clieers. 

Early  Snndav  morning  the  car  men  on  the  Sutro  line 
n)a relied  in  a  !)o;ly  to  the  headquarters,  headed  by  Henry 
Knox.  I  he  lamous  elinirn,an  of  the  A.  R.  V.  Strike  Commit- 
tee of  IS!)  1. 
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The  people  watched  the  Sutro  car  men  marching  down 
the  street  with  mingled  feelings  of  approbation  and  regret. 
They  were  glad  to  see  the  men  on  former  Mayor  Sutro's 
car  line  doing  exactly  as  they  knew  their  former  employer, 
some  time  since  deceased,  would  have  wanted  them  to  do 
hail  he  been  alive.  It  was  with  regret  that  they  realized 
that  the  street  railroad  whose  construction  had  been  a  po- 
tent factor  in  bringing  San  Francisco's  grand  old  man  to 
his  grave,  should  at  last  have  fallen  in  the  hands  of  the  mo- 
nopoly. 

It  was  Sutro  who  generously  and  firmly  stood  by  Henry 
Knox  and  gave  him  a  position  when  he  was  blacklisted  and 
boycotted  through  the  influence  of  the  Southern  Pacific  al- 
most everywhere  in  the  State,  and  as  he  now  marched  down 
the  street  with  his  fellow  employes,  those  who  recognized 
him  cheered  him  as  he  passed  by. 

Sunday  was  a  busy  day  at  the  car  men's  headquarters  at 
the  Turk  Street  Temple.  The  larger  hall  was  used  for 
holding  meetings  of  the  men,  and  they  were  addressed  by 
G.  B.  Benham,  \Yalter  T.  Mills  and  other  well-known 
speakers. 

The  general  committee  was  in  session  nearly  all  day  mak- 
ing arrangements  for  what  might  be  a  prolonged  siege.  A 
Strike  Committee  of  six  was  formed  to  act  in  negotiating 
with  the  company  in  case  the  negotiations  were  entered 
upon. 

Harry  Knox  was  early  recognized  as  a  valuable  man  in 
the  work. 

The  Labor  Council  came  to  the  assistance  of  the  car  men 
generously  and  did  everything  in  its  power  to  aid  them  in 
their  undertaking.  President  Goff  was  on  hand  rendering 
ever}'  assistance  that  he  could  and  Secretary  Rosenberg  was 
indefatigable.  The  Peace  Committee,  described  in  a  for- 
mer chapter,  was  organized  and  sent  out  to  work,  and  the 
whole  affair  was  handled  with  skill  and  with  judgment. 

The  members  of  the  general  committee  included  Presi- 
dent Cornelius,  Secretary  Jane,  Financial  Secretary  Ding- 
wall. Messrs.  Henry  Johnson,  W.  G.  Burton.  Andrew  Sor- 
ensen.  W.  T.  C.  Ciohlkuhl.  M.  Y.  Burke.  B.  B.  Burke.  Rob- 


ert  Kcvs,  Waltd"  S.  Xcal.  Cliarlcs  Clair,  Frank  Seavv.  K. 
X.  ShurtliJl',  Heiirv  Uuniinow.  James  Carroll,  Herman  EI- 
kins.  ^I.  Martenson.  0.  A.  Kittinger  and  M.  Goptovich. 

The  Strike  Committee  consisted  of  H.  A.  Knox,  Chair- 
man ;  G.  E.  Lopp,  M.  O'Dowd,  C.  S.  Herron,  W.  S.  Schafer 
and  C.  B.  Hnggins. 

The  ])rincipal  representatives  of  the  street  car  company 
were  Artliur  H(jlland,  President;  George  B.  Wilcutt,  Sec- 
retarv  :  Tirey  L.  Ford.  Attorney-General  of  the  State  of 
California  and  cx-otficio  attorney  for  the  street  railroad 
combine:  1.  \V.  llellman,  Charles  Holbrook,  Joseph  Tobin 
and  one  or  two  others. 

The  completeness  of  the  tie-nji  on  Sunday  was  a  ]m-o- 
fonnd  snrjirise  to  the  company,  and  ])laced  Manager  \'in- 
ing  in  a  most  ludicrous  sitmition. 

Yining  had  secured  the  assistance  of  the  postotfice  offi- 
cials in  intercepting  the  mail  of  the  employes.  He  had, 
what  seemed  to  him.  a  complete  sjiy  and  detective  system, 
and  he  had  been  completely  misled  as  to  the  strength  of  the 
strikers. 

A  feature  of  the  first  Sunday  of  tlie  strike  was  the  odd 
conveyances  that  were  brought  in  requisition  on  the  short 
notice  that  had  been  given.  Board  seats  were  paced  in  ex- 
press wagons,  old  busses,  carrvalls  and  all  other  forms  of 
vehicles  were  pressed  into  service.  There  were  a  few  aiito- 
mobiles  and  numberless  bicycles;  old  bicycles  were  brought 
out,  brushed  uj)  and  put  into  service,  and  even  drays  were 
used  to  transport  passengers.  The  customary  rate  was  ten 
cents,  and  all  sorts  of  ludicrous  signs  and  emblems  were 
disjjlayed,  and  the  expression  of  "Pike's  Peak  or  l)ust"  that 
had  adorned  the  movers'  wagons  crossing  the  ^Mississippi 
Valley  and  the  Great  Plains  forty  years  before  had  a 
thousand  imitations  on  the  various  wagons  and  other  con- 
veyances in  the  signs  that  were  used  to  attract  custom.  Tt 
was  an  odd  sight  to  watch,  for  example,  such  a  thorough- 
fare as  Golden  Gate  avenue,  with  its  miscellaneous  assort- 
ment of  vehicles  going  to  and  fro  with  their  loads  of  laugh- 
ing and  jolly  passengers,  who  readily  paid  douljle  the  street 
car  price  for  tlie  sake  of  rhowing  tlicir  interest  in  the  sue- 
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cess  of  the  strikers.  Many  walked  long  distances  and  vied 
with  each  other  in  their  exhibition  of  endurance  in  that 
particular.  The  small  boys  caught  the  spirit  of  the  occa- 
sion and  added  all  sorts  of  curios  to  the  variegated  assort- 
ment of  strike  expedients  and  devices  that  enlivened  the 
streets. 

Everybody  was  willing  to  walk,  and  everyone  was  willing 
to  help.  There  was  no  thought  of  violence,  no  effort  at  in- 
timidation, and  nothing  but  a  firm,  resistless  determination 
on  the  part  of  all  to  see  that  the  men  won  the  strike.  It 
was  a  magnificent  triumph  of  unionism  and  a  splendid 
achievement  in  the  cause  or  organized  labor,  and  as  that 
well  remembered  Sunday  passed  away,  it  carried  with  it  the 
impressive  spectacle  of  a  peaceful  and  most  successful 
strike. 


CHAPTEE  VII. 

On  AJoiiday  there  was  little  change  in  the  situation,  both 
sides  resting  on  tht'ir  arms  and  each  apparently  waiting  for 
the  other  to  move.  The  California  street  and  I^nion 
street  lines  wei'c  running  as  on  Sunday  and  their  managers 
prompty  acceded  to  the  demands  of  the  strikers.  Presi- 
dent Stetson,  of  the  California  street  line,  in  an  interview 
said  in  referring  to  the  United  Railroads: 

"They  should  ha\e  settled  the  strike  at  the  outset. 
"I  don't  seem  to  see  any  success  in  the  matter.  The 
'*men  must  win.  Their  demands  will  have  to  be  com- 
"plied  with.  The  men  have  the  sympathy  of  the  peo- 
"ple  in  their  demands  for  wages  and  for  the  recogni- 
"tion  of  the  union.     The  company  will  have  to  yield.''' 

Superintendent  James  W.  Harris,  of  the  California 
street  line,  earned  the  lasting  gratitude  of  the  ear  men  bv 
his  prompt  recognition  of  the  union  and  ecjually  ])i'()mpt 
recognition  of  their  very  reasonable  demands.  He  raised 
the  wages  of  his  men  to  the  union  standard,  bid  them  join 
the  union  and  wear  the  union  button  and  be  free  men  with 
a  hearty  "God  bless  you"  thrown  in.  The  contrast  between 
the  noble  attitude  of  Superintendent  Harris  and  the  coarse 
"brutality  of  Manager  Vining  requires  no  discussion.  The 
com])aiiy  made  a  demand  on  the  Chief  of  Police  for  police- 
men to  guard  the  "scah"  help  they  intended  to  employ, 
but  the  Mayor  promptly  jnit  his  foot  down  on  the  ])roposi- 
tion  and  informed  the  street  railroad  that  no  police  assist- 
ance w(udd  lie  furnished  them.  In  an  interview  the  ^layor 
said  : 
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"I  told  these  people  plainly  last  week  that  I  would 
"■'not  perunt  the  police  department  to  operate  their  car 
"lines  and  that  decision  stands.  Xothing  has  happened 
''since  to  cause  me  to  change  my  mind.  There  has 
"been  no  violence  and  no  threats  of  violence.  All  the 
'"damage  to  the  cars  was  a  little  done  the  first  night 
'"by  the  street  boys.  I  propose  to  do  everything  in  my 
"power  to  preserve  the  peace,  and  in  that  I  hope  that 
"the  United  Eailroads  will  give  me  the  same  support 
"that  I  expect  to  receive  from  the  strikers." 

The  company  quietly  prepared  to  house  such  men  as  it 
might  be  able  to  employ  at  the  car  barns,  and  provided  sev- 
eral wagon  loads  of  blankets,  provisions  and  cooking  uten- 
sils, but  they  were  never  used.       During  the  day    H.    E. 
Huntington  came  in  hurriedly  from  Los  Angeles  and  was 
closeted  with  the  company.     It  was  given  out  tliat  he  was 
there  solely  to  give  the  "benefit  of  his  experience,"    but 
there  were  many  people  that  shrewdly  suspicioned  that  his 
apparent  withdrawal  from  ownership  in  the  street  railroads 
was  merely  done  for  the  purpose  of  eliminating  for  the  time 
being  the  hated  name  of  Huntington  from  the  transaction. 
When  interviewed,  Huntington  made  the  silly    statement 
that  he  simply  came  to  San  Francisco  to  get  his  mail,  but 
nevertheless  he  was  in  close  consultation  with  the  company's 
oflfieials  a  great  deal  of  the  time.     Among  other  things  in 
the  interview  he  gave  he  said :    "There  can  only  be  one  re- 
"sult.     The  strikers  cannot  win.     The  company  will  never 
"reach  the  point  where  it  will  find  its  comfort  to  grant  anv 
"concession  to  the  strikers.     I  have  been  through  ten  strikes 
"and  I  have  never  lost  a  strike  nor  granted  a  concession." 

It  is  easy  to  see  where  Vining  got  his  inspiration  from,, 
when  his  long  association  with  Huntington  is  recalled. 

The  other  street  car  people  were  less  communicative  on 
that  day,  although  President  Holland  insisted  that  thev 
would  run  the  cars.  Under  instructions  from  the  Mavor 
the  Police  Commission  declined  to  grant  any  permits  to 
carry  weapons. 


Tlie  Supervisors  unanimously  decided  to  support  the 
Mayor  in  his  position  and  expressed  their  sympathy  with 
the  strikers. 

On  Tuesday  the  committee  succeeded  in  running  a  car 
on  Ellis  street  and  another  on  Fillmore,  hut  only  for  a  trip 
or  two. 

The  Mayor  addressed  a  letter  to  the  street  railroads  re- 
question  them  to  confer  with  the  employes,  and  to  the 
astonishment  of  everybody,  the  committee  answered  agree- 
ing to  the  conterence.  As  a  result  the  conference  was  ar- 
ranged to  take  place  on  Wednesday,  April  23d,  at  ten 
A.  M.:  otherwise  Tuesday  ])roved  uneventful. 

The  elfect  of  the  strike  hy  this  time  upon  the  city  had 
become  pronounced.  The  theaters  especially  felt  it.  The 
same  was  time  of  the  secret  societit^s  and  other  institutions 
that  were  supposed  to  hohl  meetings.  While  the  people 
were  quite  willing  to  walk  home  at  night,  very  few  seemed 
inclined  to  take  a  second  trip  down  town  and  walk  back 
late  at  night  from  the  theater.  But  the  public  interest  in 
the  strike  and  sympathy  for  the  men  remained  Just  as  firm 
as  ever. 

Wc  dncsday  morning  the  Strike  Committee  held  a  meet- 
ing for  the  purpose  of  considering  the  proposition  of  the 
company  with  reference  to  a  meeting.  A  conference  was 
held  at  the  headquarters  of  the  Labor  Council  in  the  Emma 
Spreckels  Building,  with  the  assistance  of  Secretary  IJosen- 
berg,  and  the  following  demands  were  prepared: 

"Agreement  entered  into  by  the  United  Railroads  of 
"San  Francisco,  hereinafter  known  as  the  party  of  the 
"first  part,  and  Division  Xo.  205.  Amalgamated  Asso- 
"ciation  of  Street  Railway  Employes  of  America,  here- 
"inafter  known  as  the  party  of  the  second  part: 

"First — The  i)arty  of  the  first  part  lierel)y  agrees  to 
"recognize  the  party  of  the  second  part,  or  committees 
"therefrom,  in  treating  with  all  grievances  of  their  em- 
"ployes. 

"Second — That  the  ])arty  of  the  first  ])art  agrees  to 
"reinstate  to  former  ])ositions  all  men  discharged  for 
"adhering  to  union  principles  since  September  3,  1901. 
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"Third — The  party  of  the  first  part  agrees  that  the 
"hours  of  duty  shall  not  exceed  ten,  and  that  all  runs 
^'shall  he  finished  within  twelve  hours  from  commenee- 
"nient  of  run. 

"Fourth — The  party  of  tlie  tirst  part  agrees  tluu  the 
"mininiuni  wage  shall  he  25  cents  per  hour. 

"Fifth— The  party  of  the  first  part  agrees  that  the 
"rate  for  overtime  he  time  and  a  half. 

"Sixth — The  party  of  the  first  part  agrees  to  ahol- 
"ish  the  system  of  insurance  of  its  employes. 

"Seventh — The  party  of  the  first  part  agrees  that 
"its  employes  shall  have  their  full  liberty  when  off 
"duty. 

"Eighth — The  party  of  the  first  part  agrees  that  its 
"employes  shall  have  the  right  to  ride  on  cars  of  the 
"party  of  the  first  part  on  their  badges. 

"Xintli — The  party  of  the  first  part  agrees  that  their 
"employes  shall  not  be  marked  off  their  runs  oftener 
"than  one  day  in  ten.  unless  by  request  of  employe 
"or  upon  infringeinent  of  the  rules  of  the  ])arty  of  the 
"first  part. 

"Tenth — The  party  of  the  first  part  agrees  that  all 
"men  employed  by  them  as  motormen,  gripmen.  con- 
"ductors  and  drivers,  shall  become  meml)ers  of  the 
"party  of  the  second  part  l)efore  the  expiration  of 
"thirty  days  from  time  they  are  turned  in. 

"Eleventh — The  party  of  the  first  part  agrees  that 
"while  these  negotiations  are  pending  it  will  not  at- 
"tcmpt  to  run  any  cars,  except  mail  cars,  and  the 
"party  of  the  second  part  agrees  to  keep  a  constant  pa- 
"trol  of  their  members  for  the  protection  of  all  cars. 
"])arns  and  other  property  of  the  party  of  the  first  part. 

"Twelfth— It  is  mutually  agreed  that  this  agree- 
"ment  does  not  go  into  effect  until  what  is  known  as 
"the  Geary  Street  Railroad  signs  a  similar  agreement. 

"Thirteenth — It  is  mutually  agreed  that  differences 
"arising  as  to  the  interpretation  of  the  terms  of  this 
"agreement  shall  be  referred  to  a  committee  compo-ed 


■■(if  two  nu'inljers  elioscn  hv  the  pfirtii's  of  the  first  part 
'"anil  two  members  chosen  Ijy  parties  of  the  second 
"part.  Sliould  this  committee  fail  to  agree  then  tliese 
"four  to  clioose  the  fifth  and  the  decision  of  sncli  com- 
"mitteebe  final. 

"It  is  further  mutually  agreed  that  pending  such 
"ai-hitration  of  differences  the  party  of  the  first  i)art 
"will  not  lock  out  its  employes  and  the  party  of  the 
"second  part  will  not  order  a  strike. 

"Fourteentli — It  is  mutually  agreed  that  the  term 
"of  this  agreement  he  for  one  year  from  date  of  sign- 
"ing  such  agreement,  i.  e..  from to /' 

Chairman  Knox,  before  coming  to  a  conclusion,  con- 
sulted with  Attorney  Monteith  on  the  proposition  of  meet- 
ing at  the  company's  headquarters.  Knox  had  had  some 
experience  with  a  similar  meeting  in  Sacramento  during  the 
railroad  strike  of  1894,  and  upon  that  occasion  a  false  re-' 
])i)rt  had  l)een  made  of  the  interview.  After  getting  the 
desired  advice,  he  returned  to  the  committee.  The  com- 
mittee, after  considering  the  matter,  decided  that  it  would 
not  meet  these  officials  at  the  office  of  the  company.  Init 
would  meet  an  neutral  ground,  the  Mayor's  office  being  sug- 
gested. This  at  once  caused  a  hitch  in  the  negotiations, 
and  for  a  time  it  looked  as  though  the  ])roposed  conference 
would  not  materialize. 

^lichael  Casey,  the  President  of  the  Teamster's  Union, 
howevei'.  interceded,  and  through  his  good  offices  an  ar- 
rangenu^nt  was  perfected  whereby  it  was  agreed  that  all  the 
proceedings  should  be  accurately  taken  down  in  shorthand 
and  upon  being  transcribed  should  be  corrected  by  the  car 
men,  and  with  this  understanding  the  car  men  consented 
to  meet  at  the  company's  headquarters. 

Wlien  the  six  sturdy  representatives  of  the  car  men  ar- 
rived at  the  enem\''s  headquarters  a  decided  change  seemed 
to  have  come  over  the  spirit  of  their  dreams.  The  curt, 
uppish  attitude  of  Manager  Yining  a  fi'w  days  before  had 
given  way  to  the  suave  and  di]ilo7natic  greeting  of  Presi- 
dent ilulhind. 
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The  interview  was  a  pleasant  one.  The  demands  of  the 
strikers  were  taken  under  consideration  and  time  was  con- 
ceded to  the  company  to  consider  them.  The  Strike  Com- 
mittee handled  the  situation  with  consummate  skill  and 
ability  and  worked  together  harmoniously  in  all  particu- 
lars. 

On  Thursday  the  cars  were  still  in  the  car  houses.  The 
Geary  street  road  indicated  a  desire  to  confer  with  the 
men.  The  Strike  Committee  had  an  interview  with  Mr. 
Piatt,  the  President,  and,  as  a  consequence,  Thursday  even- 
ing the  Geary  street  cars  started  and  a  considerable  benefit 
resulted  to  the  public.  It  assisted  in  the  same  degree  to 
meet  the  necessities  of  the  residents  of  the  Western  Addi- 
tion, and  this  first  victory  was  Avelcomed  all  over  the  city  as 
an  evidence  that  the  companies  were  coming  to  terms. 

The  United  Eailroads  made  no  answer  on  Thursday  to 
the  demand's  of  the  strikers.  The  specious  plea  was  ad- 
vanced that  they  had  to  consult  with  the  mythical  "East- 
ern stockholders,"  and  in  this  way  the  company  gained 
time  in  which  to  carefully  feel  the  public  pulse  and  estimate 
its  chance  of  winning  the  battle  if  the  fight  was  prolonged. 

The  company  was  in  a  very  embarrassing  situation.  Its 
franchises  were  being  endangered  and  there  was  an  open 
question  as  to  whether  they  really  had  a  valid  franchise  on 
a  number  of  the  streets.  After  consulting  with  Chairman 
Knox  in  regard  to  the  matter,  Attorney  Monteith  put  in 
the  day  at  the  office  of  the  Clerk  of  the  Board  of  Super- 
visors in  making  an  examination  of  the  different  franchises 
of  the  company.  He  discovered  a  method  by  which  the 
city  could  forfeit  the  franchise  of  the  street  car  company  if 
they  persisted  in  refusing  the  reasonable  demands  of  the 
men. 

An  interesting  legal  question  was  raised  as  to  whether  or 
not  the  fact  that  the  company  would  have  to  pay  a  little 
more  than  formerly  for  the  labor  employed  would  justify 
it  in  stopping  the  cars,  any  more  than,  as  Mr.  Monteith 
suggested,  they  would  be  justified  in  stopping  the  road  if 
the  price  of  lubricating  oil  was  advanced,  until  it  came 
back  to  its  original  price. 


This  jireparation  for  an  attack  on  the  franchises  of  the 
company  and  the  proposition  to  havt-  Ihem  forfeited  hv 
legislative  act  of  the  Board  of  Supervisors  did  not  have 
any  tendency  to  reassure  the  manipulators,  who  were  in  the 
throes  of  carrying  through  this  monster  stock  and  bond 
job.  and  it  is  quite  evident  that  it  liad  a  strong  influence 
in  bringing  about  the  subsequent  result. 

On  Friday  there  was  but  little  change,  the  comi)any  still 
claiming  that  it  wanted  more  time  to  consult  the  anony- 
mous "Eastern  stockholders." 

By  this  time  nearly  all  the  labor  organizations  in  the 
city  had  declared  their  sympathy  with  tlie  strike  and  indi- 
cated a  determination  to  aid  the  strikers  financially  if  re- 
quired. 

Saturday  morning  was  ushered  in  and  with  it  a  feeling 
on  the  ])art  of  the  public  that  something  would  come  from 
the  company,  and  in  this  they  were  not  disappointed. 

By  this  time  Manager  Yining  and  his  l)rutal  methods 
liad  been  eliminated  from  the  situation  and  the  officers  of 
the  com]jany  had  taken  the  matter  in  their  own  hands.  Yin- 
ing had  deceived  them   from  the  start  and  it  is  quite  pos- 
sible that  had  they  known  the  truth,  the  demands  of  the 
strikers  would  have  been  earlier  conceded.       Yining  was 
evidently  in  a  state  of  mental  ])erturbation.       Wherever  he 
went  he  was  accompanied  by  a  body  guard,  a  medium  sized 
man  of  dark  complexion,  with  a  black  mustaclie.  wearing 
a  dark  suit  and  Panama  hat  and  walking  at  a  shambling 
gait.     Xo  one  seemed   to  have  any  love   for  Yining.   not 
even  the  people  he  had  served.      During  the  forenoon  it  was 
announced    that    (he   "long   expected    telegranr'    from    llic 
''Eastern  stockholders"  had  been  received,     lliis  was  I'ap- 
idly  becoming  a  huge  joke,  but  the  car  men  paid  little  at- 
tention lo  it.  and  their  committee  went  to  the  company's 
li'a.lquarters  at  11:30  and  received  the  company's  answer 
lo  Iheir  demands.     There  were  present  at  the  meeting  be- 
•Mdesthe  Strike  ( 'oniniit tee  of  the  car  men.  Messrs.  Holland, 
IN'n'n.ok.  llellman,  Tobin  and  Tirey  L.  Ford,  Attorney- 
<b  n(  ral  and  ex-olHeio  attorney  for  the  sti'eet  railroad  com- 
bine.    After   an    interchange   of    the   customary     civilities. 


Members  Peace  Committee 

12.   K.  A.  BAKKY  19.   W.  BARRY  41.  F.  H.  SEAVY 

42    BERT  WALTON  43-  HARRY  GIMMOW 


Director  Holbrook.  wlio  luul  always  aett'd  in  a  kindly  man- 
lier towards  the  ear  men,  presented  the  following  reply  to 
the  demands  of  the  car  men : 

"From  the  Ignited  Kailroads  of  San  Francisco  to  its 
"Conductors,  Motormen  and  Gripmen:  This  com- 
"pany.  answering  the  demands  presented  at  its  office 
"on  Wednesday.  April  24,  by  a  committee  of  its  em- 
"ployes,  begs  leave  to  say  that  the  United  Railroads 
"has  bnt  recently  purchased  the  properties  affected  hy 
"the  present  unfortunate  strike,  and  is  hut  Just  now 
"assuming  active  control  of  the  properties  thus  pur- 
"chased.  The  Board  of  Directors  have,  therefore, 
"been  compelled  to  hastily  acquaint  themselves  with 
"the  facts  and  conditions  upon  which  the  following 
"conclusions  are  hased.  After  mature  deliheration, 
"however,  the  company  now  submits  its  answer  to  the 
"said  demands,  as  follows: 

"First — It  will  maintain  such  regulations  as  will 
"enable  full  attention  to  he  given  to  all  complaints 
"made  directly  by  its  employes,  will  cause  prompt  in- 
"vestigation  to  l)e  made  of  such  complaints,  and,  when- 
"ever  it  discovers  the  same  to  l)e  well  founded,  will  rec- 
"tify  any  wrongs  found  to  exist.  Tt  will  not,  however, 
"deal  in  matters  involving  the  management  of  its  own 
"affairs  with  other  than  its  own  employes,  or  commit- 
"tees  thereof.  This  company  recognizes  the  right  of 
"every  person  to  belong,  or  to  refuse  to  belong,  to  a  la- 
"bor  union,  and  it  will  discharge  no  employe  hecause 
"of  his  connection  with  such  a  union. 

"Second — The  United  Railroads  will  cause  a 
'^prompt  investigation  to  be  made  into  the  matter  of 
"the  discharge  of  employes  since  September  1,  1901, 
*'by  its  predecessors,  and  will  reinstate  as  many  of 
'^'said  discharged  men  as  desire  reinstatement,  when 
^'they  are  found  to  have  been  competent  and  honest 
"and  attentive  and  careful  in  the  performance  of  their 
■"duties. 

"Third — The  United  Railroads  agrees  that  the 
^'hours  of  labor  shall  not  exceed  ten  per  day,  and  that 
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■'all  rims  shall  he  finished  within  fourteen  hours  from 
"the  coiiiiiR'nc-i'iia'nt  of  the  I'un. 

"Fourth — 'I'lie  wages  paid  In  this  eoiupany  shall  be 
'"'^'Sy^  cents  i)er  hour  for  time  actually  at  work,  to- 
"gether  with  the  same  bonus  as  has  heretofore  been 
"paid  liy  the  Market  Street  Railway  Company  for  long 
"continued  service,  or  a  flat  rate  of  25  cents  per  hour 
"I'or  time  actually  at  work,  as  a  majority  of  the  con- 
"ductors,  motormcn  and  gripmen  of  the  United  Rail- 
''roads  may  decide  by  l)allot. 

"Fifth — The  United  Railroads  will  pay  for  time  in 
"excess  of  ten  hours  per  day  at  the  rate  of  30  cents  per 
"hour. 

"Sixth — The  I'^nited  Railroads  will  discontinue  the 
"Market  Street  Railway  Company's  system  of  insur- 
"ance  of  its  employes,  retaining,  how^ever,  the  require- 
"ment  of  a  deposit  of  $25  as  heretofore,  the  conijjany 
"jjaying  5  per  cent  per  annum  interest  thereon. 

"Seventh — The  employes  of  this  company  shall 
"have  their  full  liberty  when  off  duty,  provided,  of 
"course,  they  do  not  unfit  themselves  for  the  discharge 
"of  the  duties  of  their  respective  positions. 

"Eighth — Tin-  T'nited  Railroads  agrees  that  its  em- 
"ployes  may  ride  ujion  its  cars  upon  showing  tlieir 
"badges  on  the  division  upon  which  they  are  employed. 

"Ninth — The  United  Railroads  agrc^es  that  its  em- 
"ployes  shall  not  l)e  marked  off  their  runs  oftener  than 
"one  day  in  ten.  unless  by  mutual  agreement  of  em- 
"ployer  and  employe. 

"Tenth — The  emjdoyes  of  the  United  IJailroads,  as 
"stated,  are  free  to  join  any  organization,  or  refrain 
"from  joining  any.  The  United  Railroads  will  not 
"discriminate  for  or  against  the  menibers  (;f  anv  labor 
"organization  nor  shall  its  employes,  or  any  of  them, 
"make  such  discrimination. 

"Eleventh — This  demand  the  comjiany  eannot  law- 
" Fully  accede  to.  The  Ignited  Railroads  must  always 
"run  its  cars  as  jirovided  in  its  franchise,  uidess  ]n'e- 
"vcnted  bv  circumstances  bevond  its  control. 


'"Twelfth — This  demand  must  be  declined  for  the 
^'reason  that  the  United  Kailroads  has  no  interest  in, 
"or  control  over,  the  Geary  Street  Eaihvay  Company. 

"•Thirteenth — The  foregoing  conditions  being  most 
"liberal  in  their  character  and  being  plainly  and  clear- 
*'ly  set  forth,  the  company  requests  its  employes  to  re- 
ctum to  work. 

"Tn  conclusion  the  Board  of  Directors  of  this  com- 
"pany.  while  deploring  the  present  unfortunate  condi- 
"tiou,  trusts  that  having  met  its  employes  in  a  gener- 
"ous  and  friendly  spirit,  the  ultimate  result  may  prove 
"a  distinct  benefit  to  both  employer  and  employe. 

"Eespectfully. 
"FXITED  EAILEOADS  OF  SAN^  FRAXCISCO. 

"By  the  Executive  Committee  of  its  Board  of  Di- 
"rectors. 

"Attest:     GEOEGE  B.  WILCFTT.  Secretary." 

The  session  lasted  three  quarters  of  an  hour  and  at  its 
conclusion  the  Strike  Committee  returned  to  the  headquar- 
ters of  the  Turk  Street  Temple  and  laid  the  matter  before 
a  general  committee.  The  general  committee  called  a  meet- 
ing of  the  car  men  at  five  o'clock  in  the  evening.  The  Al- 
hambra  Theater  was  engaged  and  the  men  assembled  there 
at  the  appointed  hour.  It  was  a  remarkable  sight  to  see 
these  three  thousand  happy  strikers  assembled  for  the  first 
time  in  their  history  under  one  roof  at  the  same  time. 
While  the  demands  were  not  in  some  respects  as  clear  and 
satisfactory  as  they  might  be,  still  as  a  whole  it  was  a  mag- 
nificent victory  for  the  men,  and  was  so  regarded  by  them 
that  they  voted  unanimously  to  accept  the  terms  oft'ered  bv 
the  company.  It  was  a  splendid  sight,  indeed,  to  witness 
their  faces,  happy  and  radiant  in  the  hour  of  victory. 

A  writer  in  the  EaUwaij  Einploi/es'  Journal,  in  descriljing 
tlic  meeting,  used  the  following  language: 

"Tlnse  car  men  had  been  grievously  wronged  and 
"tlieir  wrongs  cried  out  in  the  anguish  that  springs 
"from  the  crudest  of  oppression  and  yet  when  the  cor- 
"porate  oppressor  was  brought  to  liook  and  made  to 


"shed  the  .sviiipathctic  tears  of  a  crocodile,  to  pretend 
"false  friendship  and  to  simulate  feigned  interest, 
"these  noble  fellows  who  had  endured  so  much,  so  long, 
"poured  forth  on  the  offending  heads  of  their  oppres- 
"sors  the  abundance  of  a  generous  and  sincere  forgive- 
"ness.  Witnessing  as  I  did  the  spectacle,  I  saw  the 
"gaunt  form  of  Harry  Knox,  whom  the  Huntington 
"regime  had  hounded,  persecuted,  maligned,  and  slan- 
"dered  and  had  blacklisted  and  boycotted  perhaps  as 
"no  other  had  been  before,  standing  on  the  stage  be- 
"fore  the  car  men  whose  cause  he  had  so  ably  main- 
"tained — the  victor  now,  the  victim  then,  and  he,  too, 
"joined  in  the  general  expression  of  forgiveness  and 
"added  his  words  of  good  will  to  the  general  sentiment, 
"and  as  I  beheld  his  prematurely  gray  hair  in  contrast 
"with  his  generous  words,  it  aroused  in  me  a  feeling 
"of — well,  one  hard  to  express.  Then  the  thought 
"came  to  me:  It  is  a  victory,  a  great  victory,  but  for 
"how  long?  Seven  years  had  passed  since  in  the  same 
"month  of  the  year  Harry  Knox  and  I  had  clasped 
"hands  over  another  victor}^,  which  had  just  then  been 
"won  in  the  federal  courts,  but  which  in  its  wake  has 
"been  followed  by  a  season  of  long  drawn  out  penury 
"and  persecution." 

The  meeting  adjourned  and  the  happy  men  returned  to 
their  places  on  the  road,  and  at  6:37  P.  M.  the  first  car 
started,  just  one  week  and  three  minutes  from  the  moment 
the  first  car  had  stopped  the  Saturday  previous.  It  was  a 
great  victory  and  the  people  throughout  the  city  rejoiced 
at  the  successful  accomplishment  of  the  brave  men  who  had 
risked  their  all  in  undertaking  it. 
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The  last  Sunday  in  April  witnessed  the  cars  running  as 
formerly,  but  there  was  one  change  that  was  noticeable 
everywhere.  Every  man  wore  the  badge  of  the  union,  the 
insignia  of  his  manhood  and  the  embodiment  of  his  inde- 
pendence. 

Xo  band  of  conquering  heroes  ever  returned  from  the 
field  of  victory  and  were  received  with  more  expressions  of 
sincere  congratulations  and  hearty  commendations  than 
were  accorded  these  car  men  when  the  people  once  more 
heard  the  familiar  clang  of  the  gripman's  bell.  It  was 
everybody's  victory  and  the  people  were  proud  of  their  suc- 
cess, more  so  than  the  men  themselves,  and  were  prouder 
still  of  the  men  than  they  were  of  their  victory. 

Never  before  in  the  history  of  the  country  had  a  strike 
occurred  that  had  been  better  conducted,  better  managed, 
or  had  achieved  better  success  than  this  one.  In  the  happy 
result  the  men  forgot  the  past  with  its  long  season  of  op- 
pression and  outrage.  They  forgave  those  who  had  op- 
pressed them,  all  save  one.  and  that  was  the  boot-licking, 
man-grinding,  liberty-crushing  and  unspeakable  Vining. 

A  contemporary  writer  in  speaking  of  this  execrated  in- 
dividual, used  the  following  impressive  language: 

"1  do  not  hate  Vining.  I  pity  him  and  despise  him. 
"The  man  who  tyrannizes  over  another  for  his  own 
"gain  is  bad  enough,  but  the  C4od-forsaken  coward  who 
'•grinds  his  fellow  men  for  hire,  who  inflicts  misery  for 
'"a  price  and  who  causes  inluimanity  and  desolation 
"for  the  wanton  benefit  of  others,  is  a  pitiable  specta- 
"cle  that  language  is  inadequate  to  describe. 
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"We  may  hate  Nero,  but  we  despise  Nero's  tool.  The 
"fate  of  Viniiig  is  on  a  par  with  the  services  he  ren- 
"(lereil.  Kicked  as  an  unclean  cm-  from  an  unwelcome 
"hoard  hy  him  whose  hand  he  licked,  he  goes  his  mel- 
"ancholy  way.  respected  by  none  and  despised  by  all." 

Manv  things  occurred  during  the  strike  that  were  of  in- 
terest, ami  among  these  may  be  mentioned  the  warm  sup- 
port accorded  by  the  United  Brotherhood  of  Eailway  Em- 
ployes, which  stood  ready  to  do  all  in  its  power  to  aid  the 
striking  car  men. 

There  is  a  strong  bond  of  sympathy  between  the  men  em- 
ployed on  the  steam  transportation  lines  of  the  State  and 
the  street  car  lines  of  the  cities,,  and  not  only  did  this  great 
organization  ])ass  resolutions  of  sympathy  with  the  strik- 
ers, but  it  aided  them  in  many  material  and  substantial 
ways. 

Among  those  who  were  sent  l)y  the  Ignited  Brotherhood 
to  offer  their  services  was  that  of  the  publisher  of  this  book, 
Mr.  H.  C.  Quick,  and  he  leaves  it  to  the  good  will  of  an- 
other to  tell  the  story  of  what  little  \\v  was  able  to  do  to 
help  out  in  the  good  cause. 

When  the  strike  was  declared  the  car  men  were,  many  of 
them,  penniless  and  with  little  to  go  on,  owing  to  the  fact 
that  their  scanty  income  had  been  barely  able  to  support 
them  and  their  families.  Mr.  Quick  suggested  the  idea  of 
the  car  men  adopting  a  badge  or  a  Ijutton  as  the  official  em- 
blem of  the  strike.  He  then  proposed  that  these  buttons 
be  given  to  the  car  men  wdio  were  destitute  and  that  they 
be  permitted  to  i)rocure  contributions,  receiving  charge  of 
the  contributions  obtained  a  sum  of  ^oc  an  hour  for  their 
work  and  be  authorized  to  give  each  contributor  one  of  the 
official  eml)lems  as  a  souvenir  or  memento  of  the  conflict. 

This  excellent  suggestion  resulted  in  assisting  many  of 
the  needy  meml)ers  of  the  union  and  at  the  same  time  it 
brought  in  consi(leral)le  money,  which  wt'iit  into  the  coffers 
of  the  union  at  a  time  when  it  was  much  needed  and  of  the 
greatest  ])ossible  benefit  to  the  movement.  It  must  be 
borne  in  mind  that  it  was  all  the  men  could  do  to  organize 


the  unidii.  and  it  had  t)ut  littlt',  if  anything,  in  its  treas- 
urv  when  the  strike  began. 

Another  railroad  man  who  rendered  valuable  services 
was  Mr.  Harry  Austin,  a  member  of  the  Switchmen's 
Union  of  North  America,  and  who  has  been  a  switchman 
in  the  employ  of  several  railroad  companies  throughout 
this  country  and  who  had  the  experience  of  the  great  strike 
of  1894  fresh  in  his  mind,  and  to  prevent  the  scenes  of  that 
terrible  affair  being  witnessed  again,  he  did  all  in  his  power 
to  encourage  peace  and  harmony,  and  upon  several  occa- 
sions enticed  scabs  to  sever  their  connections  with  the  street 
railway  company  and  join  the  striking  car  men. 

And  for  his  good  work  and  to  show  their  appreciation  of 
the  same,  the  local  division  No.  205,  A.  A.  of  S.  E.  E.  of  A. 
presented  Mr.  Austin  with  the  following  clearance  letter: 

"AMALGAMATED  ASSOCIATION  OF    STREET 
"EAILWAY  EMPLOYES  OF  AMERICA. 

"Affiliated  with  American  Federation  of  Labor. 
"Division  No.  305. 
"San  Francisco,  Col.,  April  28th,  1902. 
"To  Whom  it  May  Concern  :     This  is  to  certify  that 
"the  bearer,  Mr.  Harry  Austin,  was  in  San  Francisco 
"during  the  strike  of  the  A.  A.  of  S.  R.  E.  of  A., 
"April  19th  to  2()th,  1902.     Mr.  Austin  rendered  very 
"valuable  services  to  the  union  in  persviading  scabs  to 
"leave  the  ears  for  our  just  and  worthy  cause. 

"On  behalf  of  Division  No.  205.  A.  A.  of  S.  R.  E.  of 
"A.,  we  wish  to  extend  our  sincere  thanks,  hoping  suc- 
"cess  and  prosperity  may  ever  be  Mr.  Austin's  com- 
"panion.     We  remain, 

"Respectfully, 

"R.  CORNELIUS,  President. 
"GEORGE  DINGWALL,  Secretary. 
"C.  N.  SCHULZE,  Asst.  Secretary. 
"Division  No.  205.  A.  A.  of  S.  R.  E.  of  A." 

There  are  a  number  of  similar  eases  where  the  different 
railM'ay  organizations  sent  out  assistance,  but  as  space  in 
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this  publication  is  limited,  it  is  sufficient  to  say  that  not 
only  all  tln'  unions  affiliated  with  the  Labor  Council  en- 
dorsed the  action  of  the  car  men,  but  many  organizations 
outside  the  Labor  Council  did  the  same,  and  nearly  all  la- 
bor unions  passed  resolutions  to  impose  a  fine  of  from  five 
to  ten  dollars  upon  any  member  of  their  order  who  was 
found  riding  on  a  car  which  was  run  by  "scabs"  for  the  first 
offense,  and  expulsion  from  the  union  for  the  second  of- 
fense. 

Many  little  attentions  were  shown  the  strikers  by  the 
people  of  San  Francisco  and  many  devices  were  invented 
and  plans  projected  to  assist  in  raising  money  for  them 
should  the  contest  have  been  prolonged. 

One  of  the  results  of  this  strike  was  the  elimination  of 
Vining  as  a  factor  in  the  management  of  the  street  rail- 
road. The  strike  was  no  sooner  over  than  an  incident  de- 
veloped that  indicated  the  depths  into  which  he  had  de- 
scended in  his  endeavor  to  crush  the  liberties  of  these  brave 
men. 

He  had  secured  the  assistance  of  the  postoffice  officials  in 
intercepting  their  mail.  Their  letters  had  been  photo- 
graphed. The  laws  had  been  violated  and  the  private  de- 
tectives of  a  corporation  had  been  permitted  to  have  access 
to  the  private  correspondence  of  the  men. 

The  exposure  of  this  matter  caused  the  sudden  departure 
of  Vining  from  San  Francisco.  He  had  procured  a  pass 
and  went  on  a  pleasure  trip,  so  it  was  said,  although  it 
may  be  fairly  doubted,  that  there  was  not  much  in  the  way 
of  pleasure  in  his  suddenly  projected  excursion.  His  going 
away  was  but  a  matter  of  a  few  days,  and  the  corporation 
he  had  served  without  compunction  when  called  upon  to  do 
those  unclean  things  that  good  men  decline  to  do,  cut  him 
off'  without  as  much  as  a  word  of  favor. 

The  great  street  car  strike  of  1902  has  not  been  without 
its  lessons.  It  has  taught  the  working  men  that  more  is 
to  be  gained  by  the  peaceful  methods  than  by  those  that 
are  violent.  It  has  shown  the  wonderful  power  of  public 
sentiment  and  the  necessity  of  ever  keeping  it  on  the  side 
of  labor  in  its  ijreat  contests.      Public  sentiment  will  alwavs 
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J.  CHAPMAxNiN 
Member  of  Peace  Committee 


favor  the  side  that  is  right,  and  will  stand  behind  those 
who  are  oppressed.  Lahor  cannot  stand  by  itself,  but  it 
must  stand  by  its  friends  and  its  friends  will  stand  by  labor. 
Unionism,  representing  the  skilled  labor  of  the  hand, 
must  not  confine  its  efforts  to  its  own  people  alone,  but  must 
join  with  the  -balance  of  the  great  multitude  who  labor  to 
exist.  AVhen  the  common  people  combine  together  in  com- 
mon concord  to  a  common  end  the  power  of  their  combina- 
tion is  at  once  overwhelming  and  resistless.  Quiet  deter- 
mination and  constant  effort,  backed  by  undaunted  cour- 
age and  lasting  perseverance,  will  rescue  labor  from  the  en- 
thrallment  of  oppression  and  persecution,  and  so,  as  shown 
in  this  great  contest  between  many  who  labor  and  the  few 
who  oppress,  other  victories  can  yet  be  added  and  thus 
prove  again  and  again  that 

"Peace  hath  its  victories 
None  less  renowned  than  war." 
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Electro-Therapy  and 
ElectroChemic  Medication 
A  Specialty. 


Treat  by  the ''  NEW  METHOD ''  all  Constitu- 
tional and  Nervous  Diseases  of  Men^  Women 
and  Children;  for  the  Cure  of  Diseases  of  the 
Nose,  Throat,  Lungs,  Digestive  and  Nutritive 
Systems ;  Eye,  Ear  and  other  Special  Diseases. 
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DR.  J.  D.  KERGAN 

Founder   and    Inventor 

The  X-Ray  and  Finsen  Rays  used  with 
Wonderful  Success  in  Drs.  K.  &  K.^s  Electric 
Sanitarium.  They  operate  the  only  Finsen 
Ray  Actinolete  in  the  West.  Consultations 
Free.    X-Ray  Examinations  Free  to  Patients. 


Market  and  Mason  Streets 

Entrance   around   the  Corner,  8  Mason  St. 


CONTINENTAL 

Building  and  Loan  Association 

3<H  CALIFORNIA  STREET 

SAX   FR'\N'('ISC(> 


Subscribed  Capital 
Profit  and  Reserve  Fund 

Has  hiull    >".<.  I     lOOO  HOIIU--    hit     U-^    iMcinMcis    i; 

Certificates  of  Deposit  earning  five  and 
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TiLLMANN  &  BeNDEL 

Wholesale  Grocers 
Tea  importers 

MANUFACTURERS 

Spices,  Bakinie;-  Powder   and 
Flavoring  Extracts 

DISTRIBUTICRS 

Cigars    and    Tobacco 
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